Second Interim
Willows Unified DISTRICT CERTIFICATION OF INTERIM REPORT 11 62661 0000000
Glenn County For the Fiscal Year 2010-11 Form Cl

SIS —

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the “
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

District Superintendent or Designee

Signed: 3 Date: - ‘

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special ‘
meeting of the governing board.

| To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: March 10, 2011 B ] Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

|
‘ X QUALIFIED CERTIFICATION

, As President of the Governing Board of this school district, | certify that based upon current projections this
: district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

|

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
' district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Betty Skala Telephone: 530-934-6600, ext 5
Title: Director of Business Services E-mail: bskala@willowsunified.org '

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSI). Criteria and standards that are "Not Met,"” and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

; - "__W“_'N?,t""’
CRITERIA AND STANDARDS L Met  Met |
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has | ‘ X

| not changed by more than two percent since first interim.
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Second Interim

Willows Unified DISTRICT CERTIFICATION OF INTERIM REPORT 11 62661 0000000
Gienn County For the Fiscal Year 2010-11 Form CI
| : Not |
!CR_ITEIRIA AND STANDARDS (continued) ] Met  Met |
| 2 | Enroliment Projected enroliment for any of the current or two subsequent fiscal |
! years has not changed by more than two percent since first interim. X |

. | |
3 | ADAto Enrollment Projected second period (P-2) ADA to enroliment ratio for the current i |
and two subsequent fiscal years is consistent with historical ratios. R
| 4 | Revenue Limit Projected revenue limit for any of the current or two subsequent fiscal
years has not changed by more than two percent since first interim. X
5 | Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
| than the standard for the current and two subsequent fiscal years.
" 6a | Other Revenues Projected operating revenues (federal, other state, other local) for the I
| current and two subsequent fiscal years have not changed by more X
| than five percent since first interim.
~Bb | Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years X
have not changed by more than five percent since first interim.
7a Deferred Maintenance SBX3 4 (Chapter 12, Statutes of 2009) eliminates the local match ) B
requirement for Deferred Maintenance for a five-year period from
2008-09 through 2012-13. Therefore, this item has been inactivated
for that period.
7b | Ongoing and Major If applicable, changes occurring since first interim meet the required | _
| Maintenance Account contribution to the ongoing and major maintenance account (i.e., X |
restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a | Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance - Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves | Available reserves (e.g., designated for economic uncertainties,
| undesignated amounts) meet minimum requirements for the current X
and two subsequent fiscal years.
'SUPPLE_M_@]'AI_. INFORMATION B No Yes
| St Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program -
| audits, litigation, state compliance reviews) occurred since first X
interim that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since first interim by more than five X
Expenditures percent?
S3 | Temporary Interfund | Are there projected temporary borrowings between funds?
| Borrowings | X
S4 | Contingent Revenues Are any projected revenues for any of the current or two subsequent T
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel tax, forest X
! reserves)?
S5 | Contributions " Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since first interim by more than $20,000 and more than 5% X

| for any of the current or two subsequent fiscal years?
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Willows Unified DISTRICT CERTIFICATION OF INTERIM REPORT 11 62661 0000000
Glenn County For the Fiscal Year 2010-11 Form Ci
SUPPLEMENTAL INFORMATION (continued) No  Yes |

S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
If yes, have annual payments for the current or two subsequent [
fiscal years increased over prior year's (2009-10) annual X
payment? ‘

If yes, will funding sources used to pay long-term commitments | ‘ _‘
decrease or expire prior {o the end of the commitment period, or X
' are they one-time sources? ‘ ' ‘

S7a | Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
If yes, have there been changes since first interim in OPEB i B
| liabilities? e :
S7b | Other Self-insurance | Does the district operate any self-insurance programs (e.g.,'workers' Bl
Benefits compensation)? | X
- If yes, have there been changes since first interim in self- -
insurance liabilities? X .
S8 Status of Labor Agreements| As of second interim projections, are salary and benefit negotiatibns | |
still unsettled for:
Certificated? (Section S8A, Line 1b) | PoX
« Classified? (Section S8B, Line 1b) | X '_ |
Management/supervisor/confidential? (Section S8C, Line 1b) n/a |
S8 Labor Agreement Budget | For negotiations settled since first interim, per Government Code '
Revisions Section 3547.5(c), are budget revisions still needed to meet the costs |
of the collective bargaining agreement(s) for:
Certificated? (Section S8A, Line 3) X |
e |+ Classified? (Section S8B, Line3) _ n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a ,
negative fund balance at the end of the current fiscal year? | X :
==~ _ |
|ADDITIONAL FISCAL INDICATORS _ - L . No Yes ‘
Al Negative Cash Flow | Do cash flow projections show that the district wilt end the current ‘
_ fiscal year with a negative cash balance in the general fund? X |
A2 | Independent Position s personnel position control independent from the payroll system? | '
| Control | X |
[ A3 Declining Enroliment | Is enrollment decreasing in both the prior and current fiscal years? o "
|
| A4 | New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior or current fiscal ‘ X
Enrollment year? |
" A5 | Salary Increases Exceed Has the district entered into a bargaining agreement where any of the }
COLA current or subsequent fiscal years of the agreement would result in |
salary increases that are expected to exceed the projected state X |
funded cost-of-living adjustment? ‘
A6 | Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees”? X
A7 | Independent Financial s the district’s financial system independent from the county office N B
System system? X
A8 | Fiscal Distress Reports | Does the district have any reports that indicate fiscal distress? If yes, | N
provide copies to the COE, pursuant to EC 42127.6(a). X _‘
A9 | Change of CBO or Have there been personnel changes in the superintendent or chief ]
Superintendent business official (CBO) positions within the last 12 months? X |

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: ci (Rev 03/10/2010) Page 3 of 3 Printed: 3/1/2011 12:51 PM



Second Interim
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ESTIMATED ESTIMATED
ESTIMATED REVENUE LIMIT ADA ESTIMATED REVENUE LIMIT ADA PERCENTAGE
REVENUE LIMIT ADA| Board Approved P-2 REPORT ADA Projected DIFFERENCE DIFFERENCE
Original Budget Operating Budget | Projected Year Totals Year Totals (Col. D -B) (Col. E/B)
Description (A} (B) (D) (E) (F)
ELEMENTARY
1. General Education 1,113.88 1,107.69 1,016.08 1,107.69 0.00 0%
2. Special Education 0.00 0.00 000 0.00 0.00 0%
HIGH SCHOOL
3. General Education 488.94 485.64 479.17 485.64 0.00 0%
4. Special Education 0.00 0.00 000 0.00 0.00 0%
COUNTY SUPPLEMENT
5. County Community Schools 0.00 0.00 0.00 0.00 0.00 0%
6. Special Education 12.81 14.34 14 34 14.34 0.00 ~ _0%!
7. " OTAL, K-12 ADA 1,615.63 1.607.67 1,509.59 1,607.67 0.00 i 0°/J
8. ADA for Necessary Small
Schools also included

inlines 1 -4.

9. Regionat Occupational
Centers/Pragrams (ROC/P)”

CLASSES FOR ADULTS

10. Concurrently Enrolled
Secondary Students™

11. Adults Enrolled, State
Apportioned*

18th birthday)*

12. Independent Study - (Students 21 years
or older and students 19 years or oider
and not continuously enrolled since their

13. TOTAL, CLASSES FOR ADULTS

14. Adults in Correctional
Facilities

15, ADA TOTALS
(Sum of lines 7. 9. 13, & 14)

16. Elementary”

17. High School*

SUPPLEMENTAL INSTRUCTIONAL HOURS

18. TOTAL, SUPPLEMENTAL HOURS

California Dept of Education
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Willows Unified 2010-11 INTERIM REPORT 11 62661 0000000
Glenn County AVERAGE DAILY ATTENDANCE Form Al
T I | |
ESTIMATED ESTIMATED
ESTIMATED REVENUE LIMIT ADA ESTIMATED REVENUE LIMIT ADA PERCENTAGE
REVENUE LIMIT ADA Board Approved P-2 REPORT ADA Projected DIFFERENCE DIFFERENCE
Original Budget Operating Budget | Projected Year Totals Year Totals (Col.D -B) {Col. E/B)
\Description (A) | __(B) (C) | (D) (B} § (F)
COMMUNITY DAY SCHOOLS - Additional Funds | | | |

19. ELEMENTARY

a. 5th & 6th Hour (ADA) - Mandatory
Expelled Pupils only e § 0.00 | 000, ___0.00] - 0.00 - 0.00 0%

b. 7th & 8th Hour Pupil Hours (Hours)*

20. HIGH SCHOOL

a. 5th & 6th Hour (ADA) - Mandatory
Expelled Pupils only 0.00 0.00 | 0.00 0.00 . 0.00 0%

b. 7th & 8th Hour Pupil Hours (Hours* | n e
/CHARTER SCHOOLS | [
21. Charter ADA funded thru the Block Grant
a. Charters Sponsored by Unified ‘
| Districts - Resident (EC 47660)
(applicable only for unified districts
with Charter School General Purpose
Block Grant Offset recorded on line
30 in Form RLI) | 0.00 | 0.00 0.00 0.00 0.00 0%
b. All Other Block Grant Funded Charters | 0.00 | 0.00 0.00 0.00 0.00| 0%

i 22. Charter ADA funded thru the

Revenue Limit 000 ~0.00 0.00 0.00 0.00 0%

23. TOTAL, CHARTER SCHOOLS ADA
(sum lines 21a, 21b, and 22) 0.00 0.80 0.00 0.00 0.00 0%

T

24. SUPPLEMENTAL INSTRUCTIONAL
HOURS”

*ADA is no longer collected as a result of flexibility provisions of SBX3 4 (Chapter 12, Statutes of 2009), currently in effect for a five-year period from 2008-09 through 2012-13.
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2010-11 SECOND INTERIM MULTIYEAR ASSUMPTIONS

We are following the recommendations provided by School Services (SSC) utilizing their suggested
dartboard.

For both unrestricted and restricted, we have created QSS models for both 2011/12 and 2012/13 for
projection purposes. The models are used as the basis for multiyear projections and will be updated
throughout the year as information is known from various funding streams, updated projections from
School Services, Governor’s budget along with the May revise, position control refinement and
authorized Board actions resulting in our 2011/12 model becoming the Adopted budget for Willows
Unified School District for fiscal year 2011/12.

REVENUES:

Revenue Limit (Object 8010-8099): Projected year totals for 2010/11 include the funded negative cola
of .39% and the restorations of the deficit of 17.963% as opposed to the 18.355% + 2.85% that was
advised in the 2009/10 Governor’s May Revision. As recommended by SSC, no Cola for 2011/12 (thus
the deficit rose to 19.608%) and a 1.80% increase for 2012/13 (no corresponding increase to deficit).
No Cola for 2011/12 results in a loss of approximately $166,000 in revenue. We budgeted foran
additional loss of potentially $330 per ADA ongoing revenue limit cut in both 2011/12 and 2012/13
equaling approximately a 5.38% reduction. The figure is approximately a $527,000 loss of revenue for

2011/12. Because we have declining enroliment, we have projected that we will have further losses in
ADA. We are estimating funded ADA of 1,510 for 2011/12 (ADA projected from 2010/11) and 1,444 for
2012/13 (ADA projected from 2011/12). The change in ADA from First Interim for 2012/13 is based on
closure of WCHS and loss of all students. This will be re-calculated once we have actual data in 2011/12
to use as projections. No other assumptions are within our ADA projections for Second Interim.

Federal Revenues (Object 8100-8299): The 2010/11 projected budget includes carryover (deferred
revenue and unappropriated from prior year) whereas 2011/12 and 2012/13 accounts only for current

year estimates except for a limited amount of Federal Jobs Funding and Title | funding which we have
budgeted as carryover into 2011/12. Funds for 2012/13 do not reflect any additional one-time federal
funding. Using prior year resources to support out year ongoing costs may result in having to
restructure programs to continue this practice. The 2012/13 does include a limited amount of MAA
receipts to account for operational costs and 2011/12 has been budgeted based on what is anticipated
to be claimed and earned from 2009/10 and 2010/11 time surveys.

State Revenues (Object 8300-8599): The 2010/11 projected budget includes carryover (deferred
revenue and unappropriated from prior year) whereas 2011/12 and 2012/13 accounts only for current
year estimates. It is not currently budgeted in 2011/12, but there is restricted designation in 2010/11
for restricted lottery to be appropriated into the budget after year end close out to fund instructional

materials. The Governor’s January budget proposal includes the continuance of K-3 Class Size
Reduction funding, therefore in our multiyear that information has been restored as compared to First
Interim for 2012/13.



Local Revenues (Obiject 8600-8799): Overall about the same throughout the multiyear. We will need to
reevaluate as actual revenue receipts come in to determine if budget is over or understated. Projected
includes some one-time funding that will no longer be available into the multiyear.

Other Financing Sources (Object 8900-8999): Funding for 2012/13 increases by the amount needed
from Fund 17 Special Reserve for one-time only funding transfers in the amount of $494,443 to balance
the budget.

EXPENDITURES:

Certificated & Classified Salary & Employee Benefits (Object 1000-3999): The 2010/11 salaries and
fringe were updated based on position control (outside of financial system) and reflect any changes

since First Interim.

The 2011/12 projection reflects the Board’s approval of the current “cut” list which includes the
reduction of certificated teaching staff (attrition has been factored in), reduction of WCHS staff, and
classified staff supported by general fund. Step and column has been factored in at roughly .7% and
since furloughs have not been negotiated, they have been re-instated for 2011/12 and 2012/13.

The last of the Federal Jobs Funding will be exhausted after 2011/12; therefore, temporary positions
restored in 2010/11 and 2011/12 may need to be eliminated. For 2012/13, as with all categorical
funding, we may need to reduce the workforce if funding is determined not adequate to support those
positions, to be determined in the future as more information is known. At this time, the assumption is
that it will be classified positions and work reduction for certificated positions.

Books and Supplies & Services and Other Operating Expenditures (Object 4000-5999): The 2010/11
reflects carryover and the multiyear reflect current year with the exception of planned usage of
carryover for instructional materials purchases under restricted resource codes. There have been slight
revisions to various categoricals to realign to current year awards. Because of the current economic
environment we continue to be on a spending freeze only for essential and emergency expenditures.
This will hold true within the multiyear until the state fully funds schools. Various reductions have been
made due to the “cut” list, such as reduction of fingerprinting, operational costs associated with WCHS
and other misc. changes. The 2012/13 4000-4999 significantly changed from First Interim due to the
change in CSR and we will be able to continue to support it using Title Il transfer to CSR, therefore not
available for other expenditures.

Capital Outlay (Obiect 6000-6999): The only capital outlay will be budgeted if it becomes essential
and/or funded from outside restricted resources.

Other Outgo (Cbject 7100-7299 & 7400-7499): The 2010/11 may be overstated based on what has
been provided by the SELPA as an estimate for this year and will be realigned. This realignment will take
place after the final SELPA projection is provided in April/May. This year includes the final ARRA IDEA
offset. The 2011/12 and 2012/13 excess costs will increase due to the one-time utilization of ARRA




IDEA funding being exhausted after 2010/11. Once we have multiyear projections from the SELPA, we
may need to revise our multiyear excess cost estimates.

Indirect (Object 7300-7399): The 2010/11 rate is at 8.6% and for 2011/12 will increase to 9.61%.
Indirect for cafeteria as determined by the State remains at 4.52%.

Other Financing Uses (Object 7600-7699): Out years anticipate a slight increased contribution to
Cafeteria.

FUND BALANCE:

Components of Ending Fund Balance (Objects 9700-9799):

A. The 2010-11 Second Interim Fund 01 General Fund multiyear, form MYP!| provides information that
will be discussed below (Refer to 2010-11 Second Interim General Fund, Multiyear Projections,
Unrestricted/Restricted, pages 2, Column A, C, E, Lines D 1-3).

Fund balance reserves objects 9710-9740 in unrestricted is for cash in other banks to account for
revolving and clearing accounts. Restricted would be for Restricted Lottery RS 6300 set aside for future
instructional materials purchases (object 9740- Legally Restricted).

Object 9770 Designated for Economic Uncertainties is the amount we should have available to meet our
3% reserve requirement. For the 2010/11 Projected Year Totals, we have $299,350.78 from General
Fund and the balance of our requirement is being met via Fund 17 Special Reserve in the amount of
$690,169.34 (excluding designation for due back to Fund 20 Post Retirement). Total undesignated
available reserves are in the amount of $989,520.12 (refer to Fund 01, MYPI, page 2, Column A, line E) at
7.70%. In fiscal year 2011/12, (Refer to Fund 01, MYPI, page 2, Column C, line E ) our total available
reserves without designations is at 6.20% and this includes $6,597.76 from General Fund and balance
from Fund 17 (excluding designation for due back to Fund 20). In 2012/13 is at 3% with zero available
from General Fund and balance from Fund 17 (excluding designation for due back to Fund 20).

Other designations, object 9780, 2010/11 Projected Year Totals Unrestricted have been established to
set aside for CAHSEE, instructional materials, vacation liability, and bus replacement/retrofit match to
ensure we can provide those supplies and/or services in the current year, 2011/12 and 2012/13.
Restricted designations are for deferred maintenance. However, in 2012/13 due to deficit spending in
unrestricted, we will be absorbing the designated amounts unless we reduce deficit spending or draw
from one-time sources such as Fund 17 in order to maintain those set asides. In the multiyear for
restricted, it reflects restricted lottery RS 6300 being appropriated into 2011/12 to meet our primary
instructional materials needs with the remaining balance reserved for Deferred Maintenance, RS 9205,
that can be used beyond 2012/13.

B. The 2010-11 Second Interim Fund 17 Special Reserve multiyear refer to Fund 17 Special Reserve
Multiyear, Unrestricted/Restricted , form MYPIO. It provides additional information that will be




discussed below. Even though providing multiyear for all other funds is optional, we provide the
multiyear for all funds to ensure we have a comprehensive and transparent financial plan for added
information benefiting all stakeholders.

Fund 17 reserves do more than meet our DEU requirements. Along with other funds, it provides for
cash flow needs for the District to borrow internally to serve as cash float as the State continues to defer
cash payments due. The purpose of a DEU requirement is not only to be compliant and pass our
various reporting requirements, but to serve as “what if” we have a short fall, midyear cuts, and/or any
other number of possibilities that can happen during the course of the current year. Additionally, we
have used this fund to balance the current and multiyear budgets, adjusting to changes in revenue
projections and/or expenditure changes. It is strongly recommended not to depend on the minimum
requirement of 3% but actually increase reserve levels during these fiscally economically unstable times
due to the State’s fiscal crisis and the uncertainty of time needed for overall economic recovery. Our
District is very vulnerable to these many variables and needs to maintain if at all possible our current
level of reserve to be used as our ebb and flow of multiyear budgeting.

In Fund 17 for 2010/11 Projected Year Totals (Refer to Fund 17, MYPIO, column A, line D), we have a
projected ending balance of $1,190,169.34 with a designation of $500,000 as due back to Fund 20. The
balance in Fund 17 outside of Fund 20 designation comes from one-time transfers due to our ability to
sweep prior year categorical balances. Itis the desire of the District to restore some of those programs
and/or use for one-time expenditures in the event the economy improves such that revenues and

expenditures are stable and predictable.

In regards to Fund 17 for 2011/2012 we continue to designate the $500,000 as due to Fund 20 and have
a projected ending balance of $1,192,169.34. However, if the State’s adopted budget should prove to
take on one of the worse case scenarios (greater loss than the $349 per ADA within Second Interim
projections), we would be obligated to use this one-time source to balance the budget to support
ongoing costs and could immediately change the financial condition of our out years.

Fiscal year 2012/13 projected ending balance would be at $700,226. This is because in order to balance
General Fund, a one-time transfer would be needed to support ongoing costs. We would continue to
meet our DEU minimum requirement; however that would be because our designation of $500,000
would require us to lower it to $369,071, thus freeing the balance to meet reserve requirements.
Additionally, in 2012/13, General Fund designations would be absorbed to balance the budget. If the
need is not to absorb those designations, then an additional $251,680 would have to be transferred
from Fund 17 for a total transfer of $746,123. This would leave a balance of $117,391 due back to Fund
20 versus the $500,000 originally transferred and meet our minimum 3% of $331,155.

Our next reporting cycle, that of budget adoption in June, we will be required to include 2013/14 and
required to maintain 3% reserve level to have an adoptable budget. Using and/or exhausting our
reserves from Fund 17 to balance 2012/13 will make it difficult to show a positive status for 2013/14
during the adoption process. At first blush assuming no change in expenditures or revenues from
2012/13 (Not realistic as we would need to take declining enrollment into account along with step and



column increases to expenditures, along with CPI adjustments), we would need to absorb all of Fund 17
to balance (designation due to Fund 20 would be eliminated) and close out Fund 20 leaving a balance of
approximately $165,000 in General Fund to meet our DEU for 2013/14 at roughly 1.9%. This could
seriously impact our internal cash borrowing for 2013/14 by not having these two funds available along
with not meeting our 3% minimum DEU requirement or any variables that could happen when 2011/12
becomes our current year budget.

THE FUTURE:

We cannot wait and see what the legislatures and/or tax payers will do as we need to have a plan of
action in place if what the Governor has proposed does not come to pass. We can at this time have a
range of revenue reductions from as low as $19 per ADA (everything goes as proposed), to $330, to
$620 to $1,000 being coined “Doomsday”. For us that equals a loss of $29,000, $527,000, $936,000 to
$1,500,000 respectively. Recently the LAO indicated if the tax doesn’t pass it could be around $800 per
ADA equaling $1,200,000. Not only is this difficult to conceive of or plan for, but difficult to budget for
within reports such as Second Interim, Third Interim and 2011/12 Budget Adoption that require
definitive assumptions. The Second Interim is using SSC’s recommendation of $330 + 519 per ADA
coupled with the most recent Board approved cut list. It affords the District with an adoptable budget
but tremendous difficulty from an operational and academic aspect. It will resultin significant
challenges for all staff to address in the coming year to meet the needs of our stakeholders, all students
of Willows Unified School District. Ending on a positive note, we are confident as stated in our mission
statement, WUSD staff are ready to “Preparing today’s students for tomorrow’s Challenges” despite the
challenges we face to achieve that mission.



Willows Unified

2010-11 Second Interim

General Fund

11 62661 0000000

Glenn County Multiyear Projections Form MYPI
Unrestricted/Restricted
- = - . =
Projected Year Yo %
Totals Change 2011-12 Change 2012-13
Object (Form 011) | (Cols. C-A/A) Projection (Cols. E-C/C) Projection
| g Codes (A} (B) {C} (D) [ T
A REVENUES AND OTHER FINANCING SOURCES | I ]
| {(Enter projections for subsequent years 1 and 2 in Columns € and E: | |
current year - Column A - is extracted)
|. Revenue Limit Sources 8010-8099 8,639.274.00 | -12.51% 7,558.112.23 -2.66% 7.356.774.96 |
2. Federal Revenues 8100-8299 1,846.574.77 | -32.15% 1,252,812.00 -30.21% 874,353.00 |
3. Other State Revenues 3300-8599 1,772,845.67 | -1.81% 1,740,827.00 -0.46% | 1,732,825.00 ‘
4. Other Local Revenues 8600-8799 356,535.16 | -12.09% ~ 313,430.00 2.81%| 322,223.00
5. Other Financing Sources 8900-8999 560.00 0.00% 560.00 88121.87% 494,042.48
6. Total (Sum lines Al thru AS) g 12,615,869.25 -13.87% 10.865.741.23 -0.79% 10,780,218.44
B. EXPENDITURES AND OTHER FINANCING USES I
(Enter projections for subsequent years 1 and 2 in Cotummns C and E; |
current year - Colunmn A - is extracted)
1. Certificated Salanes | ]
a. Base Salaries _ 6,146,566.20 | 5.564.505.20 |
b. Step & Column Adjustment | 37.124.00 | 36.463.00 |
| c. Cost-of-Living Adjustment | 0.00 | 0.00
| d. Other Adjustments | AR . (619,185.00)| (32,070.00)
| e Total Certificated Salaries (Sum lines Bla thru Bid) 1000-1999 5 ~6,146,566.20 9.47%| 5‘,564_,50& 0.08%)  5.568,898.20 [
2. Classified Salaties
| a Base Salaries | 1.450,576.00 | 1,300,806.00 |
b Step & Columm Adjustment 14,505.00 14,946.00
¢. Cost-of-Living Adjustinent = 0.00 0.00
l d. Other Adjustments (164,275.00) [ (81,732.00)
l e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 . 1,450,576.00 -10.32% 1,300,806.00 -5.13% 1,234,020.00
| 3. Employee Bencfits 3000-3999 1.887,157.93 -8.81% 1,720,841.00 -2.23% l‘_682‘_476.0_0‘
4. Books and Supplies 4000-4999 | 909.457.33 -56.11% 399,161 00 -34.45% 26164500
i 5. Services and Other Operating Expenditures 5000-3999 I 1.499,725.02 -8.87% 1,366,634.00 -0.07% 1.365.611.00
| 6. Capual Outlay 6000-6999 | 1.102.59 -100.00% 000 0.00% 0.00
| 7. Other Ouigo (exchuding Transters of Indivect Costs) T100-7299 7400-7494  907.325.00 | s3] 879.119.00 |} ooty 7Y Pl
8. Other Outgo - Transfers of indirect Costs 7300-7399 (29,815.00) -2.83% (28,972.00) 0.00% (28,972.00),
9 Other Fimaucing Uses 7600-7699 71,210.00 3.26%] _73,529.00 2.95% 75.699.00
| 10. Other Adjustments _ 0.00 0.00
. Total (Sum lines Bl thra BIO) 12,343,305.07 | -12.21% 11,275,623.20 | 2.10% 11,038,496.20
|C. NET INCREASE (DECREASE) IN FUND BALANCE
| (Line AG minus line B11) {227,435.82) (409.881.97) (258.277.76)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 011, line Fle) 1,114,354.65 886,918.83 | 477,030.86
2. Ending Fund Balance (Sum lines C and D1) 886,918.83 477,036.86 218,759.10 |
3. Components of Ending Fund Balauce (Form 011)
a. Fund Balance Reserves 9710-9740 98.657.09 5,175.00 5.775.00 |
b. Designated for Economic Uncertainties 9770 299,350.78 | 6.597.76 ~0.00 |
c. Fund Balance Designations 9775, 9780 48883131 |  464,664.10 | 212,934.10_;
d. Undesignated/Unappropriated Balance 9790 0.00 | V.00 | U j
¢ Towl (,‘omponemsit' E]:lding Fund Balance | J (. li
| (Line D3e must agree with line D2) 336,839.18 477.036.86 | 218,759.10 |

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypi (Rev 04/10/2009)
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Willows Unified

2010-11 Second Interim

General Fund

11 62661 0000000

Glenn County Multiyear Projections Form MYP!
Unrestricted/Restricted
| Projected Year Y Yo |
Totals Change 2011-12 Change 2012-13
Object (Form O11) (Cols. C-A/A) Projection (Cols. E-C/C) Projection /
Descrigtion Codes (A) (B} (C} Dy i SB)
E AVAILABLE RESERVES (Unrestricted except as noted) i
1. General Fund ||
a. Designated for Economic Uncertainties 9770 299,350.78 - 6.597.76 000
b. Undesignated/Unappropriated Amount 9790 | 0.00 | _0.00 | O.QOJ
¢. Negative Restricted Ending Balances |
(Negative resources 2000-9999) (Enter projections) 9797 L 0.00 | | 0.00 |
2. Special Reserve Fund - Noncapital Qutlay (Fund 17) |
a. Designated for Economic Uncertainties 9770 0.00 0.00 | i LA
b. Undesignated/Unappropriated Amount 9790 690,169.34 | 692;669.001.: 331,154.89 |
3. Total Available Reserves - by Amount (Sum lines E1 thru E2b) 989,520.12 | 699.266.76 | B ~331,154.89
| 4. Total Available Reserves - by Percent {Line E3 divided by Line F3¢) 7.70% 6.20% 3 00%)
|F. RECOMMENDED RESERVES .I
1. Special Education Pass-through Exclusions |
For districts that serve as the administrative unit (AU) of a
special education local plan area (SELPA):
a. Do you choose to exclude from the reserve calculation
the pass-through funds distributed to SELPA members? No
b. if you are the SELPA AU and answered Yes to excluding special
education pass-through funds: |
| 1. Enter the name(s) of the SELPA(s):
! 2. Special education pass-through funds
| (Column A: Fund 01, resources 3300-3499 and 6500-6540,
| objects 7211-7213 and 7221-7223; enter projections for I
subsequent years I and 2 in Coluns C and E) || B 0.00 I _—
| 2. District ADA |
: Used to determine the reserve standard percentage level on line F3d
(Column A: Form AL Estimated P-2 ADA column, lines 1-4 and 22; enter projections) 1,495.25 1,455.90 | 141175 |
3. Calculating the Reserves
a. Total Expenditures and Other Financing Uses (Line B11) 12,843,305.07 | . 11,275,623.20 | 11,038,496.20 |
b. Less: Special Education Pass-through Funds (Line F1b2) 0.00 0.00 _0.00
¢. Net Expenditures and Other Financing Uses
(Line F3a, minus line F3b if line Fla is Yes) 12,843,305.07 11,275,623.20 11,038,496.20 .

d. Reserve Standard Percentage Level

California Dept of Education

(Refer to Form 01CSI. Criterion 10 for calculation details) 3% 3% L 3%
¢. Reserve Standard - By Percent (Line F3c times F3d) 385,299.15 338,268.70 | | 33115489 |
f. Reserve Standard - By Amount I !
(Refer to Form 01CSI, Criterion 10 for calculation details) 1 - 0.00 i ﬂr 000 |
«. Reserve Standard (Greater of Line F3e or F3f) | 385,299.15 | 338,268.70 | | 331,154.89
___h. Available Reserves (Line E3) Meet Reserve Standard (Line F3u) |YES _ | YES I YES ||
SACS Financial Reporting Software - 2010.2.0
Page 2 Printed: 3/1/2011 12:51 PM

File: mypi (Rev 04/10/2009}



Willows Unified

2010-11 Second Interim
General Fund

11 62661 0000000

Glenn County Multiyear Projections Form MYPI
Unrestricted
i ' ] |
Projected Year | Y% Y% |
Totals Change 2011-12 Change 2012-13
Object (Form 011) (Cols. C-A/A) Projection (Cols. E-C/C) Projection |
| Description Codes (A) (B) ~ (Ci D) B} J
L= 20 ! i
| A. REVENUES AND OTHER FINANCING SOURCES
(Euter projections for subsequent years t and 2 in Columns C and E:
current year - Column A - is extracted except line ATh) | “
| 1. Revenue Limit Sources 3010-8099 8.515.127.00 — |
a. Base Revenue Lintper ADA (Form RLI, line 4, 1D 0024) . 6,392.04 107%, 6,498.74 | 1.80% 0,013.72
b. Revenue Limit ADA (Form RLI, line 5b, [D 0033) 1.6 -6.10% 1,509.59 | -4.35%)| 1,443.88
¢. Total Base Revenue Limit (Line Ala times line Alb. [D 0269) 10,276,290.95 -4.53% 9,810,432 92 | -2.03% 9.552,305.79
| d, Other Revenue Limit (Form RLIL lines 6 thru 14) 273,257.00. -2.80% 265.611.00 -293%, 257.838.00
e. Total Revenue Limit Subject to Deficit (Sum lines |
Alcplus Ald, [D 0082) 10,549,547.95 -4.49% 10,076,043.92 | -2.64%[_9,_81_0,_143.79
f. Deficit Factor (Form RLI, line 16) 082037 -2.01% 0.80392 0.00%| 0.80392
¢ Deficited Revenue Limit (Line Ale times line Alf, ID 0284) 8,654,532.65 | -6.40% 8,100,333.23 -2.64%,  7,886,570.80
. Plus: Other Adjustments (e.g., basic aid, charter schools
object 8015, prior year adjustments objects 8019 and 8099) I 0.00% N 0.00%
| i, Revenue Limit Transfers (Objects 8091 and 8097) L (124,147.00) -100.00% 0.00 | 0 00% 0.00
| j. Other Adjustments (Form RLL lines 18 thru 20 and line 41} I (15,179.00) 3472.18% r542,221.00)! -2.29% (529,795.84)
I.. Total Revenue Limit Sources (Sum lines Alg thru Alj)
(Must equal line AT) 8,515,206.65 -11.24% 7,558,112.23 -2.66% 1 7,356.774.96
| 2. Federal Revenues 8100-8299 I 298,688.00 -2.74%)| 290,502.00 -74.65%| 73,630.00 |
3. Other State Revenues 8300-8599 1,241,735.00 -2.88%| 1,205,978.00 -0.58%| 1,198,947.00 |
| 4. Other Local Revenues 8600-8799 1323,633.00 -3.46%| 312,430.00 281%| 32122300 )
| 5. Other Financing Sources 8900-8999 (1,146,996.00 | 0.99%|  (1,158,389.00)| -42.60%]| (664.942.52))
| 6. Total (Sum lines Alk thru AS) - 9,232,266.05 -11.09% 8,208,633.23 0.94% 3,285,632.44 |
I!_
|B. EXPENDITURES AND OTHER FINANCING USES |
(Enter projections for subsequent years 1 and 2 in Columns C and E; |
current year - Column A - is extracted) I
1. Certificated Salaries
a. Base Salanes 5.175,513.20 i 4,950,534.20 {
b. Step & Column Adjustment 32,748.00 32,239.00
¢. Cost-of-Living Adjustment |
d. Other Adjustiments | | X | (257.727.00) £ 0,00
e. Total Certificated Salaries (Sum lines Bla thru B1d) 1000-1999 5,175,513.20 -4.35%| ~4,950,534.20 0.65% 4.982,773.20 |
2. Classified Salartes | §
a. Base Salaries L 1.013.839.00 853.904.00
b. Step & Colunmm Adjustment 10,133.00 . 10.340.00 |
¢, Cost-of-Living Adjustment L I B |
d. Other Adjustments v i ~ (170,073.00) (15,468.00)
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 1,013,839.00 -15.78% 853,904.00 -0.60% 848.,776.00
3. Employee Benefits 3000-3999 1.495,851.93 -7.05% 1,390,403.00 -1.58% 1,368.468.00
4. Books and Supplies 4000-4999 274,061.39 -54.80% 123.880.00 031% 124,268.00
5. Services and Other Operating Expenditures 5000-5999 1,285,936.00 | -0.45% 1,280,119.00 -0.08%, 1,279,096.00
6. Capital Outlay 6000-6999 0.00 0.00%| ] 0.00%| |
7. Other Outgo (excluding Transters of Indirect Costs) 7100-7299, 7400-749 25,901.00 -83.46% 4,283.00 0.00%| 4,283.00 |
3. Other Qutgo - Transfers of Indirect Costs 7300-7399 (180,309.30} -18.40% (147,137.00 -5.22%, (139,453.00)|
9. Other Financing Uses 7600-7699 71,210.00 | 3.26% 73,529.00 2.95%: 75,699.00 ||
10. Other Adjustments (Expiain in Section F below) ‘ i ,I
11. Total (Sum lines BI thru B10) = 9,162,003.22 ____-6.90% 8.529,515.20 0.17%) 8,543.910.20 |
C. NET INCREASE (DECREASE) IN FUND BALANCE |
(Line A6 niinus line B11) 70,263.43 (320,881.97 (258,277.701}
ID. FUND BALANCE
1. Net Beginning Fund Balance (Form 011, hine Fle) 514,671.30 584,934.73 264,052.76
2. Ending Fund Balance (Sum lines C and D1) 584,934.73 264,052.76
3. Components of Ending Fuud Balance (Form 011) | 1
a. Fund Balauce Reserves 9710-9740 5,775.00 _5,775.00 L 5.775.00
b. Designated for Economic Uncertainties 9770 299,350.78 6,597.76 | | —
c. Fund Balance Designations 9775, 9780 279,729.30 I 251,()80,0(_) _' 0.00 |
d. Undesignated/Unappropriated Bulance 9790 0.00 : ~ 0.00 | | 0.00 |
. Total Components of Ending Fund Balance |
(Line D3e must agree with line D2) 584.855.08 || I 264,052.76 =2 5,775.00 I
California Dept of Education
SACS Financial Reporting Software - 2010 2.0
File: mypi (Rev 04/22/2010) Page 1 Printed: 3/1/2011 12:51 PM



Willows Unified

2010-11 Second interim
General Fund

11 62661 0000000

Glenn County Multiyear Projections Form MYPI
Unrestricted
A i -
Projected Year % Y%
Totals Change 2011-12 Change 2012-13
Object (Form O11) (Cols. C-A/A) Projection (Cols. E-C/C) Projection |
| Description Codes [A} (B) {Cy (D) — (B ..
|E. AVAILABLE RESERVES I
1. General Fund
a. Designated for Economic Uncertainties 9770 299.350.78 6,597.16 | ~0.00
b. Undesignated/Unappropriated Amount 9790 0.00 0.00 | I 0.00 |
If GL data does not exist, key enter lines E2a and E2b. | |
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Designated for Economic Uncertainties 9770 | ] | __II
b. Undesignated/Unappropriated Amount 9790 690,169.34 | _692,669.00 | 331,154.89 |
3. Total Available Reserves (Sum lines E1 thru E2b) ] 989,520.12 699,266.76 ]_ 331,154.89 |

F. ASSUMPTIONS

ISACS Financial Reporting Sofiware User Guide,

a general funded position.

Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments
\projected in lines Bid, B2d. and B10. For additional information, please refer to the Budget Asswmptions section of the

|Other Adjustments Certificated: Net effective of restoring five furlough days increasing salaties along with reduction of five FTE due to potential layotf (cut list has approved a total of nine)
land atwrition of three FTE. Other Adjustments Classified: Restored five furlough days increasing salaries and cuts as approved by the Board on 02/1//11. 12-13 fiscal year assume reduction of

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypi (Rev 04/22/2010)

Page 2

Printed: 3/1/2011 12:51 PM



2010-11 Second Interim

Willows Unified General Fund 11 62661 0000000
Gienn County Multiyear Projections Form MYPI
Restricted

Projected Year Y% % I
Totals Change 2011-12 Change 2012-13
Object (Form O11) (Cols, C-A/A) Projection (Cols. E-C/C) Projection |
\Description _ _ Codes | (A) (B} ()] (D} (E} |

A. REVENUES AND OTHER FINANCING SOURCES
(Euter projections for subsequent years 1 and 2 in Colunms C and E:
current year - Column A - is extracted)

1. Revenue Limit Sources 8010-8099 | 124.147.00 -100,00% 000 0.00% 000
2. Federal Revenues 8100-8299 | 1.547,886.77 -37.83% 962.310.00 -16.79% 800,723.00
3. Other State Revenues 3300-8599 | 531.010.67 | 0.70% 534.849.00 | -0.18%_ 533.878.00
4. Other Local Revenues 8600-8799 ] 32,902.16 -96.96%| 1,000.00 0.00% 1,000.00
5. Other Financing Sources 8900-8999 | 1,147.556.00 0.99% 1,158,949 00 | 0.00% 1,158.985.00 |
6. Total (Sum lines Al thru AS) 3,383,602.60 | -21.47% 2,657,108.00 -6.12% 2,49?,586.00

B. EXPENDITURES AND OTHER FINANCING USES [

(Enter projections for subsequent years | and 2 in Columns C and E;
cwrrent year - Colunm A - is extracted)
1. Certificated Salaries
a. Base Salaries | 971,053.00 613,971.00
b. Step & Column Adjustment 4,376.00 i 4,224.00 |
¢. Cost-of-Living Adjustment N
d. Other Adjustments _ (361,458.00) (32,070.00)
e. Total Certificated Salaries (Sum lines Bla thru Bld) 1000-1999 | 971,053.00 | -36.77% 613,971.00 -4.54% 586.,125.00
2. Classified Salaries
a. Base Salaries | 436,737.00 i 446,902.00
b. Step & Colunmm Adjustment 4,367.00 ] 4,606.00
¢. Cost-of-Living Adjustment | |
d. Other Adjustments [ F VN i [ ! 5,798.00 L (66,2604.00)
¢. Total Classified Sularies (Sum lines B2a thru B2d) 2000-2999 436,737.00 2.33% 446,902.00 -13.80% 385.244.00
3. Employee Benefits 3000-3999 391.306.00 -15.56% 330,438.00 -4.97% 314,008.00
4. Books and Supplies 4000-4999 635,395.94 -56.68% 275,281.00 | -50.10% 137,377.00
5. Services and Other Operating Expenditures 5000-5999 213,789.02 -59.53% 86,515.00 _0.00%|  86,515.00 |
6. Capital Outlay 6000-6999 1,102.59 -100.00% 0.00%
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-749% 881,424.00 -0.75% 874.836.00 0.00% 874,836.00
8. Other OQutgo - Transfers of Indirect Costs 7300-7399 | 150,494.30 -21.48% 118,165.00 -6.50% 110,481.00 |
9. Other Financing Uses 7600-7699 0.00 | 0.00% | 0.00% |
10. Other Adjustments (Explain in Section F below) L. : !
|11, Total (Sum lines B! thru B10) 3,681,301.85 | -25.40% 2,746,108 00 . i ~9.16“oE 2.494,586.00 1
(. NET INCREASE (DECREASE) IN FUND BALANCE 1 h
(Line A6 minus line B11] ] (297,699.25) (89.000.00} 0.00
D, FUND BALANCE
1. Net Beginning Fund Balance (Form 011, Iine Fle) 599,683.35 | 301,984.10 212,984.10
2. Endiug Fund Balance (Sum hnes C and D1) 301,984.10 212.,984.10 I 212.984.10
3. Components of Ending Fund Balance (Form 011)
a. Fund Balance Reserves 9710-9740 92,882.09
b. Designated for Economic Uncertainties 9:70 | 0.00 .
c. Fund Balance Designations 9775, 9780 209,102.01 212,984.10 212,984.10
d. Undesignated/Unappropriated Balance 9790 E 0.00 0.00 0.00
¢. Total Components of Ending Fund Balance
(Line D3¢ nuust agree with line D2) 301,984.10 § 212,984.10 LIS 212.984.10

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypi (Rev 04/10/2009) Page 1 Printed: 3/1/2011 12:51 PM



2010-11 Second Interim

Willows Unified General Fund 11 62661 0000000
Glenn County Multiyear Projections Form MYP!
Restricted

| Projected Year % Yo
Totals | Change 2011-12 Change 2012-13
| Object (Form O11) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
| Description Codes (A) (B) (C) (D) (E) |
E. AVAILABLE RESERVES |
1. General Fund |
| a Designated for Economic Uncertainties 9770 i |
b. Undesignated/Unappropriated Amount 9790 1 ‘
2. Special Reserve Fund - Noncapital Qutlay (Fund 17) |
a. Designated for Economic Uncertainties 9770 l |
| o Undesignated/Unappropriated Amount 9790 |
| 3. Total Available Reserves {Sum lines E1 thru E2b) | _F.

|F- ASSUMPTIONS

| Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
|second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments
projected in lincs B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the
SACS Financial Reporting Software User Guide.

|Other Adjustments Certificated: Restore five furlough days, also categerically funded teaching FTE back o general fund; 12/13 reducuon in categorical due 1o funding constramis (reducuon 1s
days). Other adjustments Classified: Restore five furlough days, also categoricatly funded classified postioins reduced in 12/13 based on available funding. At this time, it is assumed in 12/13 loss
of library/media and Aide i positions due to no longer having Federal Jobs funding. In 2031-12, the deficit of $89,000 is plauned as we intend on using restricted lottery prior year balance to fund

wstructional materials.

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypi (Rev 04/10/2009) Page 2

Printed: 3/1/2011 12:51 PM



Wiltows Unified
Glenn County

2010-

11 Second Interim

Fund 13: Cafeteria Special Revenue Fund

Mulf

iyear Projections

Unrestricted/Restricted

11 62661 0000000
Form MYPIC:13

Projected Year % Change 2011-12 % Change 2012-13
Object Totals (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description S S Codes (A) B) {C} (D} (E)
A. REVENUES AND OTHER FINANCING SOURCES
(Enter projections for subsequent years I and 2 in Columns C and E; !
current year - Column A - is extracted)
1. Revenue Limit Sources 8010-8099 0.00 0.00% 0.00%;
2. Fedeial Revenues 8100-8299 411,769.00 0.00% 411,769.00 _0.00%: 411,769.00
3. Other State Revenues 8300-8599 37,695.00 0.00% 37,695.00 0.00%  37.695.00
4. Other Local Revenues 8600-8799 137.,900.00 -9.43% 124,900.00 0.00%|  124,900.00
5. Other Financing Sources 8900-8999 71,210,00 | 3.26% 73,529.00 2.95%| 75,699.00
| 6. Total (Sum lines Al thru A5) 658,574.00 | -1.62% 647.893.00 0.33%: 650,063.00 |
B. EXPENDITURES AND OTHER FINANCING USES | !
(Enter projections for subsequent years 1 and 2 in Colunms C and E;
current year - Column A - is extracted)
1. Certificated Salaries 1000-1999 0.00 | 0.00%! 0.00%
2. Classified Salaries 2000-2999 227,658.00 2.22%) 232,704.00 0.98% 234,989.00
3. Employee Benefits 3000-3999 104,584.00 -0.83% 103.714.00 1.91% 105.697.00 !
4. Books and Supplies 4000-4999 298.851.08 -4 90% 284,208.00 0.00% 284,208.00 |
5. Services and Other Operating Expenditures 5000-5999 a 10,973.71 -1821% 8,975.00 0.00% | 8,975.00 !nl
6. Capital Outlay 6000-6999 11,500.00 -100.00% | 0.00% -
7. Other Outgo {excluding Transfers of Indirect Costs) 7100-7299. 7400-7494 ~ 000 0.00% | B 0.00%|
8. Other Outgo - Transfers of Indirect Costs 7300-7399 29,815.00 -2.83% 28.972.00 0.00% 28,972,00
9. Other Financing Uses 7600-7699 0.0_(»)“_ 0.00% | 0.00% i
10. Other Adjustments (Explain in Section E below) - ] R |
11. Total_:Sum lines B1 thru B10) 683.381.79 -3.63% 658,573.00 0.65% _ _662‘841,00 |
|C. NET INCREASE (DECREASE) N FUND BALANCE ‘ |
| (Line A6 minus line B11) - (24,807.79) 4 (10,680.00) (12,778.00)
D. FUND BALANCE |
1. Net Beginning Fund Balance 9791-9795 76,524.68 51,716.89 41,036.89
2. Ending Fund Balance (Sum lines C and D1) 51.716.89 41,036.89 28,258,389
3. Components of Ending Fund Balance
a. Fund Balance Reserves 9710-9740 12,255.60 12,256.00 | 12,256.0C |
b. Designated for Economic Uncertainties 9770 | _0.00] I !__ B |
¢. Fund Balance Designations 9775,9780 20,000.00 20,000.00 | 16,002.89
d. Undesignated/Unappropriated Balance 9790 ~19,461.29 | 8,780.89 e 0.00 |
¢. Total Components of Ending Fund Balance
(Line D3e must agree with Line D2) 51,716.89 41,036.89 | 28,258.89

|E. ASSUMPTIONS

Please provide below or on a separate attachment the assumptions used to determine the projections for the first and second subsequent fiscal years.

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypio (Rev 04/06/2010)

Page 1
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Willows Unified
Glenn County

2010-11

Second Interim

Multiyear Projections
Unrestricted/Restricted

Fund 17: Special Reserve Fund for Other Than Capital Outlay Projects

11 62661 0000000
Form MYPI0:17

7
Projected Year % Change 2011-12 % Change 2012-13
Object Totals (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Descrifition . Codes (A) (B) {(C) (D) (E) |
A REVENUES AND OTHER FINANCING SOURCES
(Enter projections for subsequent years 1 and 2 in Columns C and E

current year - Colunm A - is extracted)

I. Revenue Limit Sources 3010-8099 0.00 0 00% 0 00°,

2. Federal Revenues 8100-8299 0.00 0.00% | 0.00% I

3. Other State Revenues 8300-8599 0.00 0.00% | 0,00% 1

4. Other Local Revenues 8600-8799 2.,500.00 0.00% 2.500.00 - -20.00% 2,000.00

5. Other Financing Sources 8900-8999 | 0.00 0.00% 0.00%

6. Total (Sum lines Al thru AS] _ 2,500.00 0.00% 2.500.00 -20.00% 2,000.00 |
B. EXPENDITURES AND OTHER FINANCING USES |
(Enter projectious for subsequent years | and 2 in Columns C and E; 1

curtent year - Columm A - is extracted)
| 1. Certificated Salaries 1000-1999 0.00 0.00% 0.00% _{

2. Classified Salaries 2000-2999 0.00 0.00% 0.00%
| 3. Employee Benefits 3000-3999 | ~0.00 0.00% _000% :|

I 4. Books and Supplies 4000-4999 I 0.00 0.00% | 0.00%
| 5. Services and Other Operating Expenditures 5000-5999 e 0.00 0.00% 0.00% ]

6. Capital Outlay 6000-6999 | 0.00 0.00% 0.00%

7. Other Qutgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7494% 0.00 0.00% 0.00%

8. Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00%, 0.00%

9. Other Financing Uses 7600-7699 0.00 0.00%| 0.00 | 0.00% 494,443.00
10. Other Adjustments (Explain in Section E below) B |
11. Total {Sum lines B1 thru B10) 0.00 0.00% ~_0.00 0.00% 494,443 .00

I'c. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus line Bl 1) B 2,500.00 4 2,500.00 (492.443.00]|
D. FUND BALANCE

|. Net Begiuning Fund Balance 9791-9795 1,187,669.34 | 1,190,169.34 L 1,192.669.34 1

2. Eunding Fund Balance {Sum Jines C and D1 1.190,169.34 1,192 669 34 | | TR, 220.34

3. Components of Ending Fund Balance [—~

a. Fund Balance Reserves 9710-9740 0.00 | |
b. Designated for Economic Uncertainties 9770 0.00 | r
¢. Fund Balance Designations 9775, 9780 ~ 500,000.00 | | 500,000.00 | L 369,071 34
d. Undesignated/Unappropriated Balance 9790 690,169.34 692,669.34 | L 331, 155.00
¢. Total Components of Ending Fund Balance |

(Line D3e must agree with Line D2) 1,190,169.34 1,192,669.34 700,226.34

E. ASSUMPTIONS

Please provide below or on a separate attachment the assumptions used to determine the projections for the first and second subsequent fiscal years

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypio (Rev 04/06/2010)

Page 1
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Willows Unified
Glenn County

2010

-11 Second Interim

Multiyear Projections
Unrestricted/Restricted

Fund 20: Special Reserve Fund for Postemployment Benefits

11 62661 0000000
Form MYPIO:20

_ 1 1
Projected Year % Change 2011-12 % Change 2012-13 i
| Object Totals {Cols. C-A/A) Projection (Cols. E-C/C) Projection
| Descriation - Codes (A) ~ (B) (C) (D) (B i
: — — : —
| A. REVENUES AND OTHER FINANCING SOURCES
| (Enter projections for subsequent years 1 and 2 in Colwmns C and E:
current year - Column A - is extracted)
1. Revenue Limit Sources 8010-8099 0.00 0.00% 0.00%
2. Federal Revenues 8100-8299 0.00 0.00% 0.00%|
3. Other State Revenies 8300-8599 0.00 0.00% I 0.00%| ]
4. Other Local Revenues 8600-8799 778.00 -35.73% 500.00 | -100.00%| !
5. Other Financing Sources 8900-8999 0.00 0.00% [ 0.00% | [
| 6. Total (Sum lines Al thri AS) 778.00 -35.73% 500.00 -100.00% 0.00 |
: -
B. =XPENDITURES AND OTHER FINANCING USES
(Enter projections for subsequent years 1 and 2 in Columns C and E; |
current year - Column A - is extracted) N
1. Certificated Salarics 1000-1999 0.00 0.00%| i 0.00% !
| 2. Classified Salaries 2000-2999 | 0.00 0.00% 1 000%| ll
3. Employee Benefits 3000-3999 0.00 000% 000%
4. Books and Supplies 4000-4999 0.00 0.00% - 0.00% |}
5. Services and Other Operatmg Expenditures 5000-5999 000 0.00% 0.00% _[|
| 6. Capital Outlay 6000-6999 0.00 0.00% 0.00% |
| 7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-749" 0.00 0.00% : 0.00% ||
8. Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00% 0.00% _I
9. Other Financing Uses 7600-7699 000 0.00%i 0.00 0.00% = i
10. Other Adjustments (Expiain in Section E below) . e | ,!
|11 Total (Sum lines Bi thru B10) 000 0.00%| 0.00 _ 0.00% 000 |
C. NET INCREASE (DECREASE) IN FUND BALANCE i
| |
{Line AG minus line B11) 778.00 | | 500,00 0.00 |
: | |
D. FUND BALANCE l
1. Net Beginning Fund Balance 9791-9795 216,234.54 217,012.54 |
2. Ending Fund Balance (Sum lines C and D1) 217,012.54 217.512.54 |
3. Components of Euding Fund Balance l
a. Fund Balance Reserves 9710-9740 0.00 i B
b. Designated for Economic Uncertainties 9770 0.00 |
¢. Fund Balance Designations 9775, 9780 000 i |
d. Undesignated/Unappropriated Balance 9790 217,012.54 217,512.54 [ 217,512.54
e. Total Components of Ending Fund Balance
(Line D3e must agree with Ling D2) 217,012.54 ki Lal 217,512.54 | 217,512.54

E. ASSUMPTIONS

Please provide below or on a separate attachment the assuniptions used to determine the projections for the first and second subsequent fiscal years.

California Dept of Education
SACS Financial Reporting Software - 2010.2,0
File: mypio (Rev 04/06/2010)
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2010-11 Second Interim

Willows Unified Fund 25: Capital Facilities Fund 11 62661 0000000
Glenn County Multiyear Projections Form MYPIO:25
Unrestricted/Restricted

| Projected Year % Change 2011-12 % Change 2012-13
Object Totals (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description ! Codes (A) (B) (Cl D) __(E)
A. REVENUES AND OTHER FINANCING SOURCES
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current year - Column A - is extracted)
1. Revenue Limit Sources 8010-8099 I ' 0.00 0.00% ) 0 00%
2. Federal Revenues 8100-8299 | 0.00 _ 0.00% 0.00% .
3. Other State Revenues 8300-8599 0.00 0.00%| 0.00%
4. Other Local Revenues 8600-8799 4,500.00 0.00% 4,500.00 | 0.00% ~ 4.500.00
5. Other Financing Sources 8900-8999 | ) 0.00 0.00% 0.00%
6. Total (Sum lines Al thru A5) a 4,500.00 0.00% ] 4,500.00 0.00% 4,500.00 |
B. EXPENDITURES AND OTHER FINANCING USES
(Enter projections for subsequent years | and 2 in Columns C and E;
current year - Columm A - is extracted)
| 1. Certificated Salaries 1000-1999 L 000 0.00% 0.00% |
| 2. Classified Salaries 2000-2999 0.00 | 0.00% | 0.00% |
‘ 3. Employee Benefits 3000-3999 0.00 0.00% ! 0.0()%_;__
4. Books and Supplies 4000-4999 i 0.00 0.00% 0.00%
‘ 5. Services and Other Operating Expenditures 5000-5999 | 0.00 0.00% | 0.00%
— |/
6. Capital Qutlay 6000-6999 ! 000 0.00%| :_ 0.00%%
| 7. Other Outgo (excluding Transfers of Indivect Costs) 7100-7299, 7400-7499 0.00 0.00% | 0.00% |
| 8. Other Qutgo - Transfers of [ndirect Costs 7300-7399 0.00 0.00% - 0.00%
9. Other Financing Uses 7600-7699 560.00 ) 0.00% 560.00 0.00% 560.00
10. Other Adjustments (Explaw in Section E below) o — | S
11, Total {Sumn lines B1 thru B10) 560.00 | 0.00% 560.00 i 0.00% 560.00 |
C. NET INCREASE (DECREASE) IN FUND BALANCE ]
(Ling A6 minus line B11) _ . S 3,940.00 ] 3,940.00 l . _3.94000
| i
D. FUND BALANCE
1. Net Beginning Fund Balance 9791-9795 250,741.56 | | 254,681.56 | 258,621.56
2. Ending Fund Balance (Sum lines C and D1) 25468156 | 258,621.56 | 262.561.56
3. Components of Ending Fund Balance
a. Fund Balauce Rescrves 9710-9740 0.00 1] | |
b. Designated for Economic Uncertainties 9770 0.00 I -
¢. Fund Balance Designations 9775, 9780 0.00 | | |
d. Undesignated/Unappropriated Balance 9790 254,681.56 | 258,621.56 | 262,561.56 |
e. Total Components of Ending Fund Balance ]
(Line D3e must agree with Line D2) ) I 254,681.56 258,621.56 | 262,561.56
E. ASSUMPTIONS
Please provide below or on a separate attachment the assumptions used to determiue the projections for the first and second subsequent fiscal years. |
|
|

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypio (Rev 04/06/2010) Page 1 Printed: 3/1/2011 12:52 PM



2010-11 Second Interim

Willows Unified Fund 73: Foundation Private-Purpose Trust Fund 11 62661 0000000
Glenn County Multiyear Projections Form MYPIO:73
Unrestricted/Restricted

Projected Year % Change 2011-12 % Change 2012-13
Object Totals (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Descrijition B — Codes {A) (B)__ 1Cl (D) (E)
A. REVENUES AND OTHER FINANCING SOURCES |
(Enter projectious for subsequent years 1 and 2 in Columns C and E:
current year - Column A - is extracted) |
1. Revenue Limit Sources 8010-8099 I 0.00 0.00% 0.00%
2. Federal Revenues 8100-8299 I 0.00 0.00% 0.00%
3. Other State Revenues 8300-8599 i 0.00 0.00% ) | 0.00%
4. Other Local Revenues 8600-8799 | 1,500.00 0.00% 1,500.00 0.00% 1,500.00
5. Other Financing Sources 8900-8999 0.00 0.00% 0.00%|
| 6. Total (Sum lines Al thry AS5) _ 1,500.00 0 00% 1,500.00 0.00% 1,500.00
B. EXPENDITURES AND OTHER FINANCING USES
(Enter projections for subsequent years t and 2 in Columns C and E;
current year - Column A - is extracted)
1. Certificated Salaries 1000-1999 0.00 | 0.00% 0.00%|
2. Classified Salaries 2000-2999 = 0.00 0.00% 0.00% |
3. Employee Benefits 3000-3999 0.00 0.00%| 0.00%|
4 Books and Supplies 4000-4999 0.00 0.00% 0.00%
5. Services and Other Operating Expenditures 5000-5999 I 0.00 0.00% 0.00% -
6. Capital Outlay 6000-6999 0.00 0.00% 0.00% B
7. Other Outgo (excluding Transfers of [ndirect Costs) 7100-7299, 7400-7499 2,000.00 0.00% 2,000.00 0.00% 2,000.00

| 8. Other Outgo - Transfers of Indirect Costs 7300-7399 4 0.00 . 0.00% 0.00% |
9. Other Financing Uses 7600-7699 0.00 0.00% l 0.00%

10. Other Adjustments (Explain in Section E below) | |
|11. Total {Sum lines B1 thru B10) 2,000.00 0.00% 2,000.00 _ 0.00% ~2,000.00
|C. NET INCREASE (DECREASE) IN FUND BALANCE | !

(Line A6 minus line BI1] - (500.00) (500.00] {500.00)
D. FUND BALANCE

1. Net Begimning Fund Balance 9791-9795 | 191,819.07 191,319.07 190.819.07 |
2. Ending Fund Balance (Sum lines C and D1) | 191.319.07 | 190.819.07 190.319.07 l
3. Components of Ending Fund Balance |

a. Fund Balance Reserves 9710-9740 0.00 ] -

b, Designated for Economic Uncertainties 9770 0.00 L

¢. Fund Batance Designations 9775, 9789 0.00 |

d. Undesignated/Unappropriated Balance 9790 191,319.07 190,819.07 | 190,319.07

e. Total Components of Ending Fund Balance I

(Line D3¢ must agree with Line D2) 191,319.07 190,819.07 i 190.319.07

E. ASSUMPTIONS
' Please provide below or on a separate attachment the assumptions used to determine thie projections for the first and second subsequent fiscal years.

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: mypio (Rev 04/06/2010) Page 1 Printed: 3/1/2011 12:52 PM



Second Interim
Willows Unified 2010-11 INTERIM REPORT 11 62661 0000000
Glenn County General Fund Form RLI
Revenue Limit Summary

Principal ‘
| Appt. i l
‘ Software Original Board Approved | Projected Year
Description DataiD | Budget | Operating Budget Totals
BASE REVENUE LIMIT PER ADA ]
1. Base Revenue Limit per ADA (prior year) : 0025 1 6,416.04 6,417.04 6,417.04
2. Inflation Increase 0041 _ (25.00) (25.00) (25.00)
3. All Other Adjustments 0042,0525 | 0.00 0.00 0.00
{ 4. TOTAL, BASE REVENUE LIMIT PER ADA '
| (Sum Lines 1 through 3) 0024 | - 6,391.04” 6,392.04 _ 6,392.04
REVENUE LIMIT SUBJECT TO DEFICIT ] B
5. Total Base Revenue Limit ‘ |
| a. Base Revenue Limit per ADA (from Line 4) 0024 6,391.04 6,392.04 6,392.04
' b. Revenue Limit ADA 0033 | 1,615.63 1,607.67 1,607.67
¢. Total Base Revenue Limit (Line 5a times Line 5b) 0269 10,325,555.96 10,276,290.95 10,276,290.95
6. Allowance for Necessary Small School 0489 0.00 0.00 0.00
7. Gain or Loss from Interdistrict Attendance Agreements 0272 0.00 0.00 0.00
8. Meals for Needy Pupils 0090 181,696.00 0.00 0.00|
9. Special Revenue Limit Adjustments 0274 [ 0.00 0.00 0.00}
|10. One-time Equalization Adjustments 0275 | | 5 |
[11. Miscellaneous Revenue Limit Adjustments 0276, 0659 | 0.00 273,257.00 273,257.00
12. Less: All Charter District Revenue Limit Adjustment 0217 N 0.00 0.0(_)_I O‘OOI_
113. Beginning Teacher Salary Incentive Funding 0552 ~127,432.00 0.00 0.00|
|14. Less: Class Size Penalties Adjustment 0173 0.00 0.00 0.00;'
'15. REVENUE LIMIT SUBJECT TO DEFICIT (Sum Lines | '
5¢ through 11, plus Line 13, minus Lines 12 and 14) | 0082 | 10,634,683.96 10,549,547.95 10,549,547.95
| DEFICIT CALCULATION )

16. Deficit Factor ‘ 0281 0.81645 0.82037 0.82037
17. TOTAL, DEFICITED REVENUE LIMIT : | |
| (Line 15 times Line 16) - 3 _ ! 0284 8,682,687.72 8,654,532.65 8,654,532.65!
|OTHER REVENUE LIMIT ITEMS _ ] ] ] |
18. Unemployment Insurance Revenue : 0060 . 23,048.00 56,063.00 56,063‘00'
19. Less: Longer Day/Year Penalty 0287 | 0.00 0.00 0.00
20. Less: Excess ROC/P Reserves Adjustment 0288 0.00] 0.00 _ 0.00]
21. Less: PERS Reduction 0195 28,528.00 22,392.00| 22_,&2_.00‘
22. PERS Safety Adjustment/SFUSD PERS Adjustment 0205, 0654 | 0.00 0.00 0.00
23. TOTAL, OTHER REVENUE LIMIT ITEMS J
 (Sum Lines 18 and 22, minus Lines 19 through 21) --- (5,480.00) 33,671.00 ~33,671.00
24. TOTAL REVENUE LIMIT (Sum Lines 17 and 23) 0088 | 8,677,207.72 8,688,203.65 8,688,203.65[

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: rli-d (Rev 04/08/2010) Page 1 of 2 Printed: 3/1/2011 12:52 PM



Willows Unified
Glenn County

Second Interim
2010-11 INTERIM REPORT
General Fund

11 62661 0000000
Form RLI

Revenue Limit Summary

Principal ‘
Appt. .

Software Original Board Approved | Projected Year
|Description ____ Data ID Budget | Operating Budgﬂ‘____ Totals
REVENUE LIMIT - LOCAL SOURCES
25. Property Taxes 0587, 0660 ~ 3,478,952.00 3,475,106.00 3,475,106.00
26. Miscellaneous Funds 0588 0.00 0.00 0.00|
27. Community Redevelopment Funds 0589 0.00 0.00] 0.00]
28. Less: Charter Schools In-lieu Taxes 0595 64,000.00 217,536.00 217,536.00|
29. TOTAL, REVENUE LIMIT - LOCAL SOURCES
_ (Sum Lines 25 through 27, minus Line 28) 0126 3,414,952.00 3,257,570.00 3,257,570.00
30. Charter School General Purpose Block Grant Offset i

{Unified Districts Only) | 0293 0.00‘ 0.00] 0.00
31. STATE AID PORTION OF REVENUE LIMIT ' ' |

(Sum Line 24, minus Lines 29 and 30. | |

If negative, then zero) 0111 - 5,262,255.72 | 5,430,633.65|  5,430,633.65
OTHER ITEMS i
32. Less: County Office Funds Transfer 0458 6;’:_,508.00.'_ 71,242.000  71.242.00|
33. Core Academic Program 9001 |
34. California High School Exit Exam 9002 |' '
35. Pupil Promotion and Retention Programs

(Retained and Recommended for Retention,

and Low STAR and At Risk of Retention) | 9016, 9017
36. Apprenticeship Funding 0570
37. Community Day School Additional Funding 3103, 9007 il
38. Basic.Aid "Choice"/Court Ordered Voluntary

Pupil Transfer 0634, 0629 0.00 0.00 - 0.00
39. Basic Aid Supplement Charter School Adjustment 9018 0.00 0.00 0.00
40. All Other Adjustments --- (397,533.90) 0.00 0.00|
41. TOTAL, OTHER ITEMS

(Sum Lines 33 through 40, minus Line 32) --- (461,041.90) (71,242.00) (71,242.00)|
42. TOTAL, STATE AID PORTION OF REVENUE ' |

LIMIT (Sum Lines 31 and 41)

(This amount should agree with Object 8011) --- 4,801,213.82 5,359,391.65 5,359,391.65 |
| OTHER NON-REVENUE LIMIT ITEMS |
|43. Core Academic Program 9001 12,085.00 18,655.00 18,655.00 |
!44. California High School Exit Exam 9002 49,767.00 68,540.00 68,540.00
|45. Pupil Promotion and Retention Programs

(Retained and Recommended for Retention,

and Low STAR and At Risk of Retention) 9016, 9017 26,793.00 35,959.000  35,959.00]|
|46. Apprenticeship Funding 0570 0.00 0.00 ) 0.00}
47. Community Day School Additional Funding | 3103, 9007 170,331.00| 196,946.00_: 196,946.00
California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CS|

Provide methodology and assumptions used to estimate ADA, enroliment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the interim certification.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance (ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than
two percent since first interim projections.

District's ADA Standard Percentage Range: ‘7 -2.0% to +2.0%

DATA ENTRY: First Interim data that exist will be extracted; otherwise enter data into the first column for all fiscal years. Second Interim Projected Year Totals data for Current Year are
extracted, If Second interim Form MYPI exists, Projected Year Totals data will be extracted for the two subsequent years; if not, enter data into the second column.

Revenue Limit (Funded) ADA

First Interim Second Interim
Projected Year Totals Projected Year Totals
(Form 01CSl, Item 1A) (Form RLI, Line 5b)
Fiscal Year (Form MYPI, Unrestricted, Alb] Percent Change Status
Current Year (2010-11) I 1,607.67 - 1,607.67 | 0.0% Met I |
1st Subsequent Year (2011-12) ' 1,500.59 PR 1,509.59 0.6% Met |
2nd Subsequent Year (2012-13) 1,474.25 1,443.88 | 2.1% Not Met |

JB. Coxﬁ parison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - The projected change since first interim projections for funded ADA exceeds two percent in any of the current year or two subsequent fiscal years. Provide
reasons why the change(s) exceed the standard, a description of the methods and assumptions used in projecting funded ADA, and what changes will be made to improve the
accuracy of projections in this area.

Explanation: [2012-13 year due fo the potential closeure of Willows Community High School, assumption is we will lose 100% of ADA/Enroliment for that particular

|schoo| site. Will have to modify and revise as that information becomes known. 201112 ADA will not be impacted by that closure as we are funded
(required if NOT met) based on prior year ADA due to continued declining enroliment. ‘

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

2. CRITERION: Enroliment

STANDARD: Projected enrollment for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Enroliment Standard Percentage Range: -2.0% to +2.0%

2A. Calculating the District's Enrollment Variances

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column for all fiscal years. Enter data in the second column for all fiscal years.

Enroliment
First Interim Second Interim
 Fiscal Year _____(Form01CS8l, Item ZA} CBEDS/Projected Percent Change Status
Current Year (2010-11) 1,595 1,558 23% ] Not Met
1st Subsequent Year (2011-12) | 1,567 1803 -4.1% Not Met
2nd Subsequent Year (2012-13) |_ - 1,535 1,464 -4 6% Not Met

2B. Comparison of District Enrollment to the Standard _

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD NOT MET - Enroliment projections have changed since first interim projections by more than two percent in any of the current year or two subsequent fiscal years.
Provide reasons why the change(s) exceed the standard, a description of the methods and assumptions used in projecting enroliment, and what changes will be made to improve the
accuracy of projections in this area.

[Current year reflects CAL PADs data.  Significant reduction in enroliment due to implementation of classroom based Glenn County Office of
Education's Charter School for K-5th grade. Out years reflect continued decrease in enroliment due to many factors, such as continued declining
|enrol|ment due to the economy, charter continuing to retain those students already gone from current year and loss of enrollment is also reflective of
IWCHS student loss.

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

3. CRITERION: ADA to Enrollment

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enrollment ratio for any of the current fiscal year or two subsequent
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

QA_.E:aI_culatinq the l_)istric_t'_s ADA_to Enrollment Stand_ard_

DATA ENTRY: Unaudited Actuals data that exist will be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA for the second and third
prior years are preloaded. First Interim data that exist will be extracted into the Enrollment column; otherwise, enter Enroliment data for ali fiscal years.

P-2 ADA Enroliment
Unaudited Actuals CBEDS Actual Historical Ratio
Fiscal Year (Form A, Lines 3, 6, and 25) (Form 01CSI, item 3A} of ADA to Enroliment
Third Prior Year (2007-08) s 1,641 ' - 1,783 92.0%
Second Prior Year (2008-09) | 1,628 1,710 95.2% -
First Prior Year (2009-10} - 1602 1.719 ‘ 93.2%
Historical Average Ratio: |_ 935% 1
District's ADA to Enroliment Standard (historical average ratio plus 0.5%): 94.0%

3B, Calculating the District's ProieEad Rat-io of ADA to Enrollment .

DATA ENTRY: If Form MYPI exists, Estimated P-2 ADA data for the two subsequent years will be extracted; if not, enter Estimated P-2 ADA data in the first column. All other data are
extracted,

Estimated P-2 ADA Enrollment
(Form Al Lines 1-4 and 22) CBEDS/Projected
Fiscal Year (Form MYPI, Line £2) (Criterion 2, ltem 2A) Ratio of ADA to Enroliment ~ Status o
Current Year (2010-11) ] 1,495 | i 1,558 96.0% ! Not Met
1st Subsequent Year (2011-12) 1,456__|_ = 1,503 96.9% Not Met
2nd Subsequent Year (2012-13) - 14120 o 1,464 ’7 96.4% | Not Met

3C. Compariso_n _o; D__istric_t ADA to Enrollrrie_nt_Rgtio to the Standard '

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected P-2 ADA to enroliment ratio exceeds the standard in any of the current year or two subsequent fiscal years. Provide reasons why the projected
ratio exceeds the district's historical average ratio by more than 0.5%.

Enroliment and ADA projections are formula driven based. Enroliment is averaged by year and then averaged again to come up with as close to a
historically based projection. ADA is based on averaging past data and using the averaged enrollment data.  Without alternative ed, most at risk
students, overall enrollment to ADA could improve.

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 Second Interim
Willows Unified General Fund 1162661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

4. CRITERION: Revenue Limit

STANDARD: Projected revenue limit for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Revenue Limit Standard Percentage Range: r -2.0% to +2.0% J

ZA. Calculating the District's Projected Change in Revenue Limit

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column. in the Second Interim column, Current Year data are extracted; enter data for the two
subsequent years.

Revenue Limit
(Fund 01, Objects 8011, 8020-8089)

First Interim Second Interim
iscal Year , (Form 01CSl, Item 4A) Projected Year Totals Percent Change Status
Current Year (2010-11) 8,832,072.00 8,834,418 .00 00% Met
1st Subsequent Year (2011-12) . 8,266,347.00 | 7,558,112.00 -8.6% Not Met
2nd Subsequent Year (2012-13) 8,462,898.00 7,356,775.00 -13.1% ] Not Met

4B. Comparison of District Revenue Limit to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD NOT MET - Projected revenue limit has changed since first interim projections by more than two percent in any of the current year or two subsequent fiscal years
Provide reasons why the change(s) exceed the standard and a description of the methods and assumptions used in projecting revenue limit.

Explanation: [2011-12 & 2012-13 reflect the most recent January Governor's budget proposal of $330 per ADA + change in deficit factor resulting in an additional

o loss of $19 per ADA. RL has been updated to reflect these changes and updated for changes in projected ADA. First Interim figures for multi year did!
(FeapirediibNOITmet) not include the transfer out to Charter for in lieu taxes, therefore also reflected in second interim criterion standards report, but doesn't impact multi yeart
or other areas of this report.

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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School District Criteria and Standards Review

5. CRITERION: Salaries and Benefits

11 62661 0000000
Form 01CS!

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year
or two subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three
percent or the district's required reserves percentage.

ﬂ._;Ca=lculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expendi_tures

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior

years are preloaded.

Fiscal Year

Unaudited Actuals - Unrestricted

Third Prior Year (2007-08)
Second Prior Year (2008-09)
First Prior Year (2009-10})

(Resources 0000-1999) Ratio
Salaries and Benefits Total Expenditures of Unrestricted Salaries and Benefits
(Form 01, Objects 1000-3999)  (Form 01, Objects 1000-7499) to Total Unrestricted Expenditures
9,795,601.88 [ 11,057,313.83 88.6%
= 9,319,984.36 10,798,635.87 86.3%
L » 8,112,884.06 | : 9,364,981.83 . 86.6%
Historical Average Ratio:| 87.2%

Current Year

1st Subsequent Year

2nd Subsequent Year

(2010-11) (2011-12} (2012-13) -
District's Reserve Standard Percentage| |
(Criterion 10B, Line 4)| ~ 3.0% 3.0% 3.0%_
District's Salaries and Benefits Standard|
(historical average ratio, plus/minus the
greater of 3% or the district's reserve |
standard percentage):| 84.2% to 90.2% | 84.2% t0 90.2% 84.2% to 90.2%

5B, Calcula;ir};the_District'S Projected Ratio of Unrestricted Salaries aﬁanefits t6 Total Unrestricted General Fund Expenditures

DATA ENTRY: if Form MYP! exists, Projected Year Totals data for the two subsequent years will be extracted;

Year are extracted.

Projected Year Totals - Unrestricted
(Resources 0000-1999)
Salaries and Benefits Total Expenditures

Ratio

(Form 011, Objects 1000-3999) (Form 011, Objects 1000-7499) of Unrestricted Salaries and Benefits

if not, enter Projected Year Totals data. Projected Year Totals data for Current

- Fiscal Year {Form MYPI, Lines B1-B3)  (Form MYPI, Lines B1-B8, B10}  to Total Unrestricted Expenditures Status

Current Year (2010-11) - 7.685,204.13 9,090,793.22 84.5% Met

1st Subsequent Year (2011-12) 7,194,841.20 8,455,986.20 851% Met

2nd Subsequent Year (2012-13) 7,200,017.20 8,468,211.20 | 85.0% Met B

5C. Comparison of District Sélaries_aﬂg Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education

SACS Financial Reporting Software - 2010.2.0
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CS!

6. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services
and other operating), for any of the current fiscal year or two subsequent fiscal years, have not changed by more than five percent since first interim
projections.

Changes that exceed five percent in any major object category must be explained.

District's Other Revenues and Expenditures Standard Percentage Range: -5.0% to +5.0%

District's Other Revenues and Expenditures Explanation Percentage Range: ~ -5.0% to +5.0%

L e .

6A. Calculaﬁng the District's Change by M;ior Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column. Second Interim data for the Current Year are extracted. If Second Interim Form MYPI
exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the second column.

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range.

First Interim Second Interim

Projected Year Totals Projected Year Totals Change Is Outside

‘Object Range / Fiscal Year iForm 01CSl, ltem 6A) (Fund 01} (Form MYPI) Percent Change Exmanation Ranse
Federal Revenue (Fund 01, Objects 8100-8299) (Form MYPI, Line A2) —
Current Year (2010-11) ' 1.716,456.77 1,846,574.77 | 7.6% Yes .
1st Subsequent Year (2011-12) L 1,233,956.00 | 1,252,812.00 | 1.5% No |
2nd Subsequent Year (2012-13) ) 856,119.00 ] 874,353.00 21% i I No .
Explanation: Current year was an increase of ARRA stablization, the last 10% of award in the amount of $78,835. Various other revisions dueto cHanges in
(required if Yes) appropriations.

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYPL Line A3}
I

Current Year (2010-11) [ 1,747,094 67 | 1,772,845.67 1.5% I No

1st Subsequent Year (2011-12) 1,700,675.00 | 1,740,827.00 _ 24% ’ No

2nd Subsequent Year (2012-13) 1,491,401.00 |  1.732,825.00 16.2% I Yes
Explanation: [2012-13; Tier ll/CSR restored based on Governor's January Budget Proposal, therefore assumption is increased funding compared to 1st Interim

(required if Yes) |when CSR would be gone.

Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYPI, Line A4)

Current Year (2010-11) 337,875.76 356,535.16 | 5.5% | Yes |
1st Subsequent Year (2011-12) 316,203.00 313,430.00 -0.9% No
2nd Subsequent Year (2012-13) 320,939.00 322.223.00 0.4% | No
Explanation: Donations are accounted for under a local revenue object code and is appropritaed into the budget as funding is received and accounts for about 15%
(required if Yes) of the increase, Additionally, we have adjusted driver's training and we are in receipt of a MicroSoft award in the amount of $9,041.

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYPI, Line B4}

Current Year (2010-11) 896,990.76 909,457.33 | 1.4% - No
1st Subsequent Year (2011-12) 429,931.00 399,161.00 | - -7.2% Yes
2nd Subsequent Year (2012-13) 359,140.00 261,645.00 27 A% Yes
Explanation: 2011-12 - realigned various categories and recently Title IV and TUPE no longer funded in the out years, therefore have realigned under 4xxx. 2012-
(required if Yes) 13 Title |1 in the past has been available to offset CSR, at 1st Interim due to no longer participating in CSR loss of this offset, however since CSR not

going away, we will be able to continue to use to offset CSR, therefore 4xxx has been realigned.

Services and Other Operating Expenditures {Fund 01, Objects 5000-5999) (Form MYPI, Line B5)

Current Year (2010-11) 1,443 460.32 1,499,725.02 3.9% - ~ No
15t Subsequent Year (2011-12) -  1,319.865.00 1,366,634.00 3.5% . No
2nd Subsequent Year (2012-13) 131976500 | 136561100 3.5% No

Explanation: - T B

({required if Yes)

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund

Glenn County School District Criteria and Standards Review

11 62661 0000000
Form 01CSI

6B. Calculating the Distric{'s Change in Total Operating Revenues and Expenditures

DATA ENTRY: All data are extracted or calculated.

First Interim Second Interim

‘Object Range / Fiscal Year _Projected Year Totals Projected Year Totals Percent Change Status o

Total Federal, Other State, and Other Local Revenue {Section 6A} o -
Current Year (2010-11) ~3,801,427.20 | 3,975,955.60 | 4.6% Met
1st Subsequent Year (2011-12) 3.250,834.00 | ©3,307,068.00 | 1.7% Met B
2nd Subsequent Year (2012-13) ~2,668,459.00 2,929,401.00 | 9.8% Not Met

Total Books and Supplies, and Services and Other Operating Expenditures (Section 6A}
Current Year (2010-11) B 2,340,451.08 2,409,182.35 2.9% Met |
1st Subsequent Year (2011-12) B 1,749,796.00 | 1,765,795.00 0.9% Met ]
2nd Subsequent Year (2012-13) i 1,678,905.00 | 1,627,256.00 | -3.1% Met |

6C._Co_m_9_arfson of District Tot;i_é_;e;a;ing__l:\”:even.t-_lg and Expenditurés to the Standard Percentage Re;ng_e

DATA ENTRY: Explanations are linked from Section 6A if the status in Section 6B is Not Met; no entry is allowed below.

1a. STANDARD NOT MET - One or more projected operating revenue have changed since first interim projections by more than the standard in one or more of the current year or two

subsequent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any,
projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below.

will be made to bring the

lappropriations.

Explanation: "Current year was an increase of ARRA stablization, the last 10% of award in the amount of $78,835. Various other revisions due to changes in ‘

Federal Revenue
(linked from 6A
if NOT met)

Explanation: 507513 Tior [|/ESR restored based on Governor's January Budget Proposal, therefore assumption is increased funding compared to 1st Interim |

Other State Revenue  [when CSR would be gone.
(linked from 6A ‘

if NOT met)
Explanation: Donations are accounted for under a local revenue object code and is appropritaedhinto the budget as funding is received and accounts for aboutT5'%—|
Other Local Revenue of the increase, Additionally, we have adjusted driver's training and we are in receipt of a MicroSoft award in the amount of $9,041. |

(linked from 6A
if NOT met)

1b. STANDARD MET - Projected total operating expenditures have not changed since first interim projections by more than the standard for the current year and two subsequent fiscal

years.

Explanation:
Books and Supplies
(linked from 6A
if NOT met)

Explanation:
Services and Other Exps
(linked from 6A |
if NOT met)

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CS}

7. CRITERION: Facilities Maintenance

STANDARD: Identify changes that have occurred since first interim projections in the projected contributions for facilities maintenance funding as
required pursuant to Education Code sections 17584 (Deferred Maintenance) and 17070.75 (Ongoing and Major Maintenance Account).

.7_A...Dete;mi'ning the District's Q(;r;lpliéa_(;e Me'_c_ontr_ibu_tion Reqhi_rement for EC Section 17584 - Deferred Maintenance

NOTE: SBX3 4 (Chapter 12, Statutes of 2009) eliminates the local match requirement for Deferred Maintenance for a five-year period from 2008-09 through 2012-13.
Therefore, this section has been inactivated for that period.

7B. Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 as modified by Section 17070.766, effective
2008-09 through 2012-13 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

NOTE: EC Section 17070.766 reduces the contributions required in EC Section 17070.75 from 3 percent to 1 percent for a five-year period from 2008-09 through 2012-13. Therefore, the
calcutation in this section has been revised accordingly for that period.

DATA ENTRY: Budget Adoption and First Interim data that exist will be extracted; otherwise, enter Budget Adoption and First Interim data into lines 1 and 2 as applicable. All other data are
extracted.

Budget Adoption Second Interim Contribution
1% Required Projected Year Totals
Minimum Contribution (Fund 01, Resource 8150,
(Form 01CS8|, Item 7B1) _ Obijects 8900-8999) Status -
1. OMMA/RMA Contribution 122,439.84 | 292,311.00 Met
2. First Interim Contribution (information only) I 296,131.00 |

(Form 01CS!, First interim, Criterion 7B, Line 1)

If status is not met, enter an X in the box that best describes why the minimum required contribution was not made:

Not applicable (district does not participate in the Leroy F. Green School Facilities Act of 1998)
Exempt (due to district's small size [EC Section 17070.75 (b)(2)(D)])
Other (explanation must be provided)

Explanation:
(required if NOT met
and Other is marked)

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

8. CRITERION: Deficit Spending

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and
other financing sources) as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's

available reserves' as a percentage of total expenditures and other financing uses? in any of the current fiscal year or two subsequent fiscal years.

"Available reserves are the unrestricted reserves in the Designated for Economic Uncertainties
and the Undesignated/Unappropriated accounts in the General Fund and the Special Reserve
Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative
ending balances in restricted resources in the General Fund.

27 school district that is the Administrative Unit of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

8A. Caiculating the District's Deficit Spending Standard Percentage Levels -

DATA ENTRY: All data are extracted or calculated.

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) {2011-12) (2012-13) )
District's Available Reserves Percentage (Criterion 10C, Line 7) 7.7% 6.2% 3.0% |
District's Deficit Spending Standard Percentage Levels| R
(one-third of available reserves percentage):| 2.6% 2.1% 1.0% |

__8§. Calculating the District's Defit;t Spending Percentages

DATA ENTRY: Current Year data are extracted. if Form MYP! exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the first and
second columns.

Projected Year Totals

Net Change in Total Unrestricted Expenditures
Unrestricted Fund Balance and Other Financing Uses Deficit Spending Level
(Form 011, Section E) (Form 011, Objects 1000-7999)  (If Net Change in Unrestricted Fund
Fiscal Year (Form MYPI, Line C} (Form MYPI, Line B11) Balance is negative, else N/A) Status )
Current Year (2010-11) [y 7018378 | 9.162,003.22 | N/A | Met |
1st Subsequent Year (2011-12) (320,881.97) 8,529,515.20 | 3.8% ] NotMet |
2nd Subsequent Year (2012-13) (258,2/ (.76)f _8,543,910.20 30% | Not Met |

‘8C. Cbmparisor;_EDTstrict Deficit Spending to the Standard - ) .

DATA ENTRY: Enter an explanation if the standard is not met

1a. STANDARD NOT MET - Unrestricted deficit spending has exceeded the standard percentage level in any of the current year or two subsequent fiscal years. Provide reasons for the
deficit spending, a description of the methods and assumptions used in balancing the unrestricted budget, and what changes will be made to ensure that the budget deficits are
eliminated or are balanced within the standard.

[2nd Interim reflects no negotiated items for 2011-12 and 2012-13 such as continued furloughs, salary roll backs and/or other items as listed on the "cut’|
" fist. 2nd Interim for 2011-12 and beyond does include the board's approved "cut” list. The approved cuts allows to restore Fund 17 & 20 (refer to Multi
(required if NOT met) Year) which will be needed to balance out GF for 2012-13 such that we meet our DEU. Also continue to deficit spend. In Fund 17 we have funds from
Fund 20, however they have been designated and in 2012-13 will need to undesignate a portion to meet minimum DEU level aiong with allocated to
GF.

Explanation:
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CS}

9. CRITERION: Fund and Cash Balances

A. FUND BALANCE STANDARD: Projected general fund balance will be positive at the end of the current fiscal year and two subsequent fiscal years.

9_A-1. Determining if the District's General Fund Ending Balance is Positive

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years

Ending Fund Balance
General Fund
Projected Year Totals

Fiscal Year . (Form 011, Line F2 ) iForm MYPI, Line D2) Status
Current Year (2010-11) 886,839.18 Met
1st Subsequent Year (2011-12) : 477,036.86 | Met
2nd Subsequent Year (2012-13) 218,759 10 | Met ]

9A-2. Comparison of the District's Ending Fund Balance tﬁhﬁStandard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected general fund ending balance is positive for the current fiscal year and two subsequent fiscal years.

Explanation: [ [
(required if NOT met) |

B. CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal year.

9B-1. Determining- if the District's Ending Cash Balance is Positive

DATA ENTRY: If Form CASH exists, data will be extracted; if not, data must be entered below,

Ending Cash Balance
General Fund
Fiscal Year {Form CASH, Line F, June Column} Status
Current Year (2010-11) [ 248,270.00 | Met

9B-2. C;n;@s_on of the Disirict's Ending Cash Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected general fund cash balance will be positive at the end of the current fiscal year.

Explanation:
(required if NOT met)

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund 1162661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

10. CRITERION: Reserves

STANDARD: Available reserves for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or
amounts? as applied to total expenditures and other financing uses™

__ Percentage Level District ADA =
5% or $60,000 (greater of) 0 to 300
4% or $60,000 (greater of) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

' Available reserves are the unrestricted reserves in the Designated for Economic Uncertainties and the

Undesignated/Unappropriated accounts in the General Fund and Special Reserve Fund for Other Than

Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted
resources in the General Fund.

2 Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education
Code Section 42238), rounded to the nearest thousand.

3 A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) {2012-13}
District Estimated P-2 ADA (Criterion 3, item 3B) 1,495 _ 1,456 1,412
I - —
District's Reserve Standard Percentage Level: | 3% _ | 3% 3%

10A. Calculating the District's Special Education Pass-through Excllsiggonly for districts that serve as the AU of a SELPA) -

DATA ENTRY: For SELPA AUs, if Form MYP] exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button for item 1 and, if Yes, enter
data for item 2a and for the two subsequent years in item 2b; Current Year data are extracted.

For districts that serve as the AU of a SELPA (Form MYPI, Lines F1a, F1b1, and F1b2):

1. Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members? No
2. Ifyou are the SELPA AU and are excluding special education pass-through funds:
a. Enter the name(s) of the SELPA(s):

Current Year
Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) ) _{2012-13)

b. Special Education Pass-through Funds
(Fund 01, resources 3300-3499 and 6500-6540,
objects 7211-7213 and 7221-7223) |

10B. Calculating the District's Reserve Standard _

DATA ENTRY: If Form MYPI exists, all data will be extracted or calculated. If not, enter data for line 1 for the two subsequent years; Current Year data are extracted.

Current Year
Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
12010-11) (2011-12) (2012-13)

1. Total Expenditures and Other Financing Uses
(Form 011, objects 1000-7998) (Form MYPI, Line B11) 12,843,305.07 11,275,623.20 11,038,496.20

2. Less: Special Education Pass-through | |
(Line A2b, if Line A1 is Yes) i

3. Net Expenditures and Other Financing Uses :

12,843,305.07 11,2765,623.20 ‘ 11,038,496.20

(Line B1 minus Line B2) o
4. Reserve Standard Percentage Level 3% | 3% 3% |
5. Reserve Standard - by Percent |

(Line B3 times Line B4) - 385,299.15 | - 338,268.70 331,154.89
6. Reserve Standard - by Amount

($60,000 for districts with less than 1,001 ADA, else 0) | o 000 | - - 0.00 000
/ District's Reserve Standard

(Greater of Line B5 or Line B6) | . 385,299.15 | 338,268.70 | . 331154.89 |

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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Willows Unified

Glenn County

2010-11 Second Interim

1

General Fund 11 62661 0000000
School District Criteria and Standards Review Form 01CSi
10C. Calculating the District's Available Reserve Amount - B
DATA ENTRY: All data are extracted from fund data and Form MYPI. If Form MYP! does not exist, enter data for the two subsequent years. If Fund 17 does not exist, enter data for the
current and two subsequent years, as appropriate.
Current Year
Designated Reserve Amounts Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
(Unrestricted resources 0000-1999 except Line 3) t2010-11) (2011-12) [2012-13)
General Fund - Designated for Economic Uncertainties |
(Fund 01, Object 9770) (Form MYPI, Line Eta) 1299,350.78 6,597.76 _
General Fund - Undesignated Amount
(Fund 01, Object 9790) (Form MYPI, Line E1b) 0.00 | 0.00| 0.00
General Fund - Negative Ending Balances in Restricted Resources
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999)
{Form MYPI, Line E1c) L 0.00 000 0.00 |
Special Reserve Fund - Designated for Economic Uncertainties
(Fund 17, Object §770) (Form MYPI, Line E2a) 000 o
Special Reserve Fund - Undesignated Amount
(Fund 17, Object 9790) (Form MYPI, Line E2b) —_—— 690,169.34 | 692,669.00 _331,154.89
District's Available Reserves Amount
(Sum lines 1 thru 5) 989,520.12 699,266.76 331,154 89 |
District's Available Reserves Percentage (Information only)
(Line 6 divided by Section 10B, Line 3) 7.70% 6.20% 3.00%
District's Reserve Standard
(Section 10B, Line 7): 385,299.15 | 338,268.70 331,154.89
Status: Met Met Met 1

10D. Comparison of District Reser;es- to_t'he Standard )

DATA ENTRY: Enter an explanation if the standard is not met.

1a

STANDARD MET - Available reserves have met the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund
Glenn County School District Criteria and Standards Review

11 62661 0000000
Form 01CSI

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

S1. Contingent Liabilities

1a.  Does your district have any known or contingent liabilities (e.g., financial or program audits, litigation.
state compliance reviews) that have occurred since first interim projections that may impact the budget? No

1b.  If Yes, identify the liabilities and how they may impact the budget:

S$2. Use of One-time Revenues for Ongoing Expenditures

1a.  Does your district have ongoing general fund expenditures funded with one-time revenues that have
changed since first interim projections by more than five percent? Yes

1b.  If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

Federal Jobs and ARRA are used to support on going costs. As those funds are exhausted, we will have to realign accordingly.

$3. Temporary Interfund Borrowings

1a.  Does your district have projected temporary borrowings between funds?
(Refer to Education Code Section 42603) Yes

1b.  If Yes, identify the interfund borrowings:

TDue to deferrais may have to use fund 17/20 to cover general fund. However, it is not anticipated at this time.

S4. Contingent Revenues

1a. Does your district have projected revenues for the current fiscal year or either of the two subsequent fiscal years

contingent on reauthorization by the local government, special legislation, or other definitive act
(e.g., parcel taxes, forest reserves)? Yes

1b.  If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced

Forest Reserves are budgeted in current year and two subsequent years.

Catifornia Dept of Education
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2010-11 Second Interim
General Fund
School District Criteria and Standards Review

11 62661 0000000

Willows Unified
Form 01CS!

Glenn County

S$5. Contributions

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the current fiscal year and two subsequent fiscal years.
Provide an explanation if contributions have changed by more than $20,000 and more than five percent since first interim projections.

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the current fiscal year and two subsequent fiscal
years. Provide an explanation if transfers have changed by more than $20,000 and more than five percent since first interim projections.

Identify capital project cost overruns that have occurred since first interim projections that may impact the general fund budget

-5.0% to +5.0%

District's Contributions and Transfers Standard: or -$20,000 to +$20,000

SSA. Identification of the District's Pro'ect_e-d Contributions, Transfers, and Capital Projects that may Impact the General Fund . .

DATA ENTRY: Eirst Interim data that exist will be extracted; otherwise, enter data into the first column. Enter data into the second column, except for Current Year Contributions, which are
extracted.

First Interim Second Interim Percent
Description / Fiscal Year (Form 01CSlI, Item S5A) Proiected Year Totals Change Amount of Change Status
ta.  Contributions, Unrestricted General Fund
(Fund 01, Resources 0000-1999, Object 8980)
Current Year. (2010-11) _|'_1,2551f1£.0_(_)]| (1,257,730.00)| 0.2% | ) 2,307.00 | Met
1st Subsequent Year (2011-12) [ {1,306,159.00)| (1,269,123.00)| -2.8% (37,036.00] Met
2nd Subsequent Year (2012-13) | [11303,0_43.00}: (1,269,159.00)| -2.6% (33,88@._Q0)| Met
1b.  Transfers In, General Fund * i
Current Year (2010-11) L 560.00 560.00 | 0.0% 0.00 Met
1st Subsequent Year (2011-12) | - 560.00 560.00 | 0.0% | 0.00 Met
2nd Subsequent Year (2012-13) 606,803.00 419,005.00 | -30.9% | (187,798.00) Not Met |
1c.  Transfers Out, General Fund * — )
Current Year (2010-11) 71,210.00 i 71,210.00 | 0.0% 0.00 | Met |
1st Subsequent Year (2011-12) 73,028.00 73,529.00 | 0.7% 501.00 Met _'
2nd Subsequent Year (2012-13) . ) 74,225.00 75,699.00 | 2.0% 1,474.00 ) Met
1d.  Capital Project Cost Overruns
Have capital project cost overruns occurred since first interim projections that may impact
No

the general fund operational budget?

*“Include transfers used to cover operating deficits in either the general fund or any other fund.

S$5B. Status of fhe District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for ltem 1d.

1a. MET - Projected contributions have not changed since first interim projections by more than the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

1b.  NOT MET - The projected transfers in to the general fund have changed since first interim projections by more than the standard for any of the current year or subsequent two fiscal
years. Identify the amounts transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the district's plan, with timeframes, for reducing or
eliminating the transfers.

Explanation: 2012-13 will need to transfer in from Fund 17 a one time contribution to balance the budget so that general fund does not have a negative balance.

(required if NOT met)

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund 11 62661 6000000
Glenn County Schoot District Criteria and Standards Review Form 01CSt

1c.  MET - Projected transfers out have not changed since first interim projections by more than the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

1d.  NO - There have been no capital project cost overruns occurring since first interim projections that may impact the general fund operationai budget.

Project Information: ——
(required if YES) = - = e

California Dept of Education
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Willows Unified
Glenn County

S$6. Long-term Commitments

2010-11 Second Interim

School District Criteria and Standards Review

General Fund

Identify all existing and new muitiyear commitments® and their annual required payment for the current fiscal year and two subsequent fiscal years.

11 62661 0000000
Form 01CS}

Explain how any increase in annual payments will be funded. Also, explain how any decrease to funding sources used to pay long-term commitments will be replaced.

' Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY: If First Interim data exist (Form 01CSI, Item SBA), long-term commitment data will be extracted and it will only be necessary to click the appropriate button for ltem 1b.
Extracted data may be overwritten to update long-term commitment data in ltem 2, as applicable. If no First Interim data exist, click the appropriate buttons for items 1a and 1b, and enter all

other data, as applicable.

1 a. Does your district have long-term (multiyear) commitments?
(If No, skip items 1b and 2 and sections S6B and S6C)

b. if Yes to ltem 1a, have new long-term (multiyear) commitments been incurred
since first interim projections?

-

Yes

(

No

J

2. If Yes to ltem 1a, list (or update) all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment
penefits other than pensions (OPEB); OPEB is disclosed in ltem S7A.

Type of Commitment

# of Years
Remaining

SACS Fund and Object Codes Used For:

Funding Sources (Revenues)

Debt Service (Exgenditures)

Principal Balance
as of July 1, 2010 i

Capital Leases
Certificates of Participation
General Obligation Bonds

Supp Early Retirement Program
State School Building Loans

Compensated Absences

il

[fund 01, object 8011

fund 01 objects 7438 & 7439

__25&&‘

n/a

fund 01 & 13 via salary object codes

Other Long-term Commitments (do not include OPEB]:

Prior Year Current Year 1st Subsequent Year 2nd Subsequent Year
(2009-10) (2010-11) (2011-12) (2012-13)
Annual Payment Annual Payment Annual Payment Annual Payment
Type of Commitment (continued) (P&l P &I) P& P&l
Capital Leases 43,236 25,901 4,283 4,283 |
Certificates of Participation -
General Obligation Bonds - |
Supp Early Retirement Program 189,094 189,094 189,094 189,094
State School Building Loans | ]
Compensated Absences L 57,745 57,745 57,745 57,745 |
Other Long-term Commitments (continued): i
Total Annual Payments: 290,075 — 272,740 251,122 251,122 |
Has total annual payment increased over prior year (2009-10)? No No No

California Dept of Education
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment .

DATA ENTRY: Enter an expianation if Yes.

fa.  No - Annual payments for long-term commitments have not increased in one or more of the current and two subsequent fiscal years.

Explanation:
(Required if Yes

to increase in total

annual payments}

'S6C_ Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Iltem 1; if Yes, an explanation is required in ltem 2.

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

Yes

2. Yes - Funding sources will decrease or expire prior to the end of the commitment period, or one-time funding sources are being used for long-term commitment annual payments.
Provide an explanation for how those funds will be replaced to continue annual debt service commitments.

[With the current Governor's budget proposal we are able to meet our current and next years obligations, however there are many proposals being
provided such that if they should come to fruition (i.e. as high as $1,000 per ADA loss), then it is possible making our obligations could be challenging.
However with the current proposed budget, we are able to meet our current and subsequent long term commitments.

Explanation:
(Required if Yes)
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CSt

S$7. Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since first interim projections, and indicate whether the changes are the result of a new actuarial valuation.

S7A. Identif_ication__of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than E_ensions (OPE_B)

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. First interim data that exist (Form 01CSI, ltem S7A) will be extracted; otherwise, enter First Interim and Second
Interim data in items 2-4, as applicable.

1. a Does your district provide postemployment benefits
other than pensions (OPER)? (If No, skip items 1b-4) No

b. If Yes to ltem 1a, have there been changes since
first interim in OPEB liabilities?
(If Yes, complete items 2 and 4)

n/a
c. If Yes to ltem 1a, have there been changes since
first interim in OPEB contributions?
(If Yes, complete items 3 and 4) n/a
First Interim
2. OPEB Liabilities {Form 01CSl, ltem S7A) Second Interim
a. OPEB actuarial accrued liability (AAL) W ~7.640,500.00 | 7,640,500.00 |
b. OPEB unfunded actuarial accrued liability (UAAL) 7,640,500.00 7,640,500 00 |
c. Are AAL and UAAL based on the district's estimate or an R )
actuarial valuation? Actuarial Actuarial
d. If based on an actuarial valuation, indicate the date of the OPEB valuation. | Jan 01, 2009 1 Jan 01, 2009
3. OPEB Contributions
a. OPEB annual required contribution (ARC) per actuarial valuation or Alternative First Interim
Measurement Method (may leave blank if valuation is not yet required) _(Form 01C8I, ltem S7A} Second Interim .
Current Year (2010-11) 495,200.00 - 495,200.00 |
1st Subsequent Year (2011-12) 495,200.00 4_95,20&{
2nd Subsequent Year (2012-13) = 496,200.00 | 495,200.00
5. OPEB amount contributed (includes premiums paid to a self-insurance fund)
(Funds 01-70, objects 3701-3752) o
Current Year (2010-11) | 513,940.00 515,877.91 |
1st Subsequent Year (2011-12) '__ 522,179.00 . 533,865.00
2nd Subsequent Year (2012-13) 496,022.00 518,301.00 |
¢. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) .
Current Year (2010-11) [ 513,840.00 515,877.91 |
1st Subsequent Year (2011-12) 522,179.00 533,865.00 |
2nd Subsequent Year (2012-13) 496,022.00 518,301.00 |
d. Number of retirees receiving OPEB benefits
Current Year (2010-11) 49 | 53
1st Subsequent Year (2011-12) 51 | 52
2nd Subsequent Year (2012-13) 48 | 53

4. Comments:

[Because of the condition of state budget, going to assume a greater number of potential retirees in the near future.
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2010-11 Second Interim
Willows Unified General Fund 1162661 0000000
Glenn County School District Criteria and Standards Review Form 01CSI

-S7B. Identification of the District's Unf_l;nded Liability for Self-insurance Programs

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. First interim data that exist (Form 01CSl, Item S7B) will be extracted; otherwise, enter First Interim and Second
Interim data in items 2-4, as applicable.

1. a. Does your district operate any self-insurance programs such as
workers' compensation, employee health and welfare, or
property and liability? (Do not include OPEB; which is covered in

Section S7A) (If No, skip items 1b-4) v
es

b If Yes to item 1a, have there been changes sirice
first interim In self-insurance liabilities?

(If Yes, complete items 2 and 4)
No

¢. If Yes to item 1a, have there been changes since
first interim in self-insurance contributions?
(If Yes, complete items 3 and 4) No

First Interim
2. Self-Insurance Liabilities ’_LFQQOK_ZS_I,_ Item S7B) Second Interim

a. Accrued liability for self-insurance programs
b. Unfunded liability for seif-insurance programs |

3. Self-Insurance Contributions First Interim
a. Required contribution (funding) for self-insurance programs (Form 01CS|, Item S7B) Second Interim
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

b. Amount contributed (funded) for self-insurance programs B
Current Year (2010-11)
1st Subsequent Year (2011-12)
2nd Subsequent Year (2012-13)

4. Comments:

Golden State Risk Management ‘
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2010-11 Second Interim

Willows Unified General Fund
Glenn County School District Criteria and Standards Review

S8. Status of Labor Agreements

11 62661 0000000
Form 01CSI

Analyze the status of employee labor agreements. Identify new labor agreements that have been ratified since first interim projections, as well as new commitments provided as part
of previously ratified muitiyear agreements; and include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of
the required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commitments witl be funded in future

fiscal years.
If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff:

The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the

county office of education (COE) with an analysis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards and may provide written comments to the president of the

district governing board and superintendent.

S8A. Costﬁalysis of District's L.abor Agreements - Certificatéd {Non-management) Employees . _

DATA ENTRY: Click the appropriate Yes or No button for "Status of Certificated Labor Agreements as of the Previous Reporting Period.” If Yes, nothing further is needed for section S8A. If

No, enter data, as applicable, in the remainder of section S8A; there are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reporting Period
Were all certificated labor negotiations settled as of first interim projections? No

If Yes, skip to section S8B.
If No, continue with section S8A

Certificated (Non-management) Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year
(2009-10) £2010-11) i} 12011-12)
Number of certificated (non-management) full-
time-equivalent (FTE) positions | 71.8 69.8 | %65
1a. Have any salary and benefit negotiations been settled since first interim projections? Yes - ‘

If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.
If No, complete questions 6 and 7.

1b.  Are any salary and benefit negotiations still unsettled?
if Yes, complete questions 6 and 7. Yes

Nesjotiations Settled Since First Interim Projections
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: |

2b.  Per Government Code Section 3547.5(b), was the collective bargaining agreement
certified by the district superintendent and chief business official? No
If Yes, date of Superintendent and CBO certification.

3. Per Government Code Section 3547.5(c), was a budget revision adopted

to meet the costs of the collective bargaining agreement? Yes
If Yes, date of budget revision board adoption: Oct 11, 2010
4. Period covered by the agreement: Begin Date: Jul 01, 2005 End Date: Jun 30, 2008
5, Salary settlement: Current Year 1st Subsequent Year
(2010-11) ) (2011-12)

Is the cost of salary settlement included in the interim and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement

2nd Subsequent Year
(2012-13)

56.5 |

2nd Subsequent Year
(2012-13)

Total cost of salary settlement | —

% change in salary schedule from prior year

(may enter text, such as "Reopener") I

|dentify the source of funding that will be used to support multiyear salary commitments:
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SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010) Page 20 of 26

Printed: 3/1/2011 12:53 PM



Wiltows Unified
Glenn County

Neqotiations Not Settled
6.  Cost of a one percent increase in salary and statutory benefits

7. Amount included for any tentative salary schedule increases

Certificated (Non-management) Health and Welfare (H&W) Benefits

Are costs of H&W benefit changes included in the interim and MYPs?

1
2 Total cost of H&W benefits

3. Percent of H&W cost paid by employer

4 Percent projected change in H&W cost over prior year

Certificated (Non-management) Prior Year Settlements Negotiated
Since First Interim Projections

Are any new costs negotiated since first interim projections for prior year
settlements included in the interim?

If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:

2010-11 Second Interim

General Fund

11 62661 0000000

Certificated (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments

School District Critenia and Standards Review Form 01CSI
[ 64,085
Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) - (2012-13) -
0] 0| 0
Current Year 1st Subsequent Year 2nd Subsequent Year
. (2010-11) (2011-12; i (2012-13} .
| | |
| Yes | Yes || Yes |
| 0 0 0
‘_ - 0.0% il 0.0% N 0.0%
0.0% | 0.0% 0.0%
- _No |
i
i F=
Current Year 1st Subsequent Year 2nd Subsequent Year
{2010-11) (2011-12) (2012-13}) -
Yes | Yes - Yes
| 44,860 44,860 | 44,860 |
L 0.7% | 07% 0.7% |

3. Percent change in step & column over prior year

Certificated (Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the budget and MYPs?

2. Are additional H&W benefits for those faid-off or retired
employees included in the interim and MYPs?

Certificated (Non-management) - Other

Current Year

1st Subsequent Year

2nd Subsequent Year

{2010-11) [2011-12) (2012-13)
Yes Yes Yes |
Yes Yes Yes

List other significant contract changes that have occurred since first interim projections and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses,

etc.):

Due to declining enroliment and charter school, nine FTE to be reduced in 2011-12, 2.6 FTE counselors & 1.67 FTE WCHS for a total of 13.27 reduced.

Assume no change in 2012-13 at this time.
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2010-11 Second Interim
Willows Unified General Fund 11 62661 0000000
Glenn County School District Criteria and Standards Review Form 01CS!

I_SBB. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Classified Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S8B. !f
No, enter data, as applicable, in the remainder of section $8B; there are no extractions in this section.

Status of Classified Labor Agreements as of the Previous Reporting Period
Were all classified labor negotiations settled as of first interim projections? ‘

Yes }

If Yes, skip to section S8C.

If No, continue with section S8B.
Classified (Non-management) Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
{2009-10) (2010-11) ) (2011-12) . (201213}
Number of classified (non-management) | ‘ |
FTE positions - 440 | 35.5 | 259 | 25.9
1a. Have any salary and benefit negotiations been settied since first interim projections? f n/a

If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.

If No, complete questions 6 and 7

1b.  Are any salary and benefit negotiations still unsettled?
if Yes, complete questions 6 and 7. No

Negotiations Settled Since First interim Projections
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: Qct 11, 2010

2b.  Per Government Code Section 3547.5(b), was the coilective bargaining agreement
certified by the district superintendent and chief business official? Yes
If Yes, date of Superintendent and CBO certification: Qct 11, 2010

3. Per Government Code Section 3547.5(c), was a budget revision adopted

to meet the costs of the collective bargaining agreement? n/a
If Yes, date of budget revision board adoption: Nov 04, 2010
4. Period covered by the agreement: Begin Date: Jul 07, 2008 End Date: | Jun 30, 2011
5.  Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (201213

Is the cost of salary settlement included in the interim and muitiyear |
projections (MYPs)? L Yes | No No

One Year Agreement : .
Total cost of salary settlement (32,415)

% change in salary schedule from prior year 25%
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener”}

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits r 16,519

Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13%
7. Amount included for any tentative salary schedule increases |_ | : |
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Willows Unified
Glenn County

Classified (Non-management) Health and Welfare (H&W) Benefits

1. Are costs of H&W benefit changes included in the interim and MYPs?

Total cost of H&W benefits
Percent of H&W cost paid by employer
Percent projected change in H&W cost over prior year

Hwn

Classified {Non-management) Prior Year Settlements Negotiated
Since First Interim

Are any new costs negotiated since first interim for prior year settlements
included in the interim?

If Yes, amount of new costs included in the interim and MYPs
if Yes, explain the nature of the new costs:

2010-11 Second Interim

General Fund

11 62661 0000000

Classified (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Classified (Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the interim and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Classified (Non-management) - Other

List other significant contract changes that have occurred since first interim and the cost impact of each

School District Criteria and Standards Review Form 01CSI
Current Year 1st Subsequent Year 2nd Subsequent Year
{2010-11) (2011-12) (2012-13)
No
Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13)
Yes Yes Yes
11,563 | 11,563 | 11,563 |
0.7% | 0.7% 0.7%

Current Year

1st Subsequent Year

2nd Subsequent Year

(2010-11) } (2011-12) (2012-13)
Yes Yes Yes
Yes Yes Yes

(i.e., hours of employment, leave of absence, bonuses, etc.):

20711-12 FTE reduction based on 2/2011 Board approved cut list

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010)

Page 23 of 26

Printed: 3/1/2011 12:53 PM



2010-11 Second Interim

Willows Unified General Fund 1162661 0000000
Glenn County School District Criteria and Standards Review Form 01CSlI
S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees
DATA ENTRY: Click the appropriate Yes or No button for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period." If Yes or n/a, nothing
further is needed for section S8C. If No, enter data, as applicable, in the remainder of section S8C; there are no extractions in this section.
Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period
Were all managerial/confidential labor negotiations settled as of first interim projections? n/a |
if Yes or n/a, skip to S9.
If No, continue with section S8C
Management/Supervisor/Confidential Salary and Benefit Negotiations
Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
{2009-10) (2010-11) [2011-12) (2012-13)
Number of management, supervisor, and
confidential FTE positions ) 13.0 11.5 11.5 11.5
1a. Have any salary and benefit negotiations been settled since first interim projections?
If Yes, complete question 2. n/a
If No, complete questions 3 and 4.
1b.  Are any salary and benefit negotiations still unsettled? na
If Yes, complete questions 3 and 4.
Negotiations Settled Since First Interim Proéections
2. Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
) {2010-11) (201112} (2012-13)
is the cost of salary settlement included in the interim and muitiyear
projections (MYPs)? -
Total cost of salary settlement
Change in salary schedule from prior year
(may enter text, such as "Reopener")
Negotigtions Not Settled
3. Cost of a one percent increase in salary and statutory benefits r 12,966
Current Year 1st Subsequent Year 2nd Subsequent Year
{2010-11) (2011-12) _ (2012-13) B

4. Amount included for any tentative salary schedule increases | 0 | 0 0
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits ~ (2010-11} (2011-12) (2012-13)

1. Are costs of H&W benefit changes included in the interim and MYPs? No No No |

2. Total cost of H&W benefits . _ 0 0 - _ o]

3. Percent of H&W cost paid by employer ~ 00% - 0.0% 0.0%

4. Percent projected change in H&W cost over prior year 0.0% 0.0% 0.0%
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments 12010-11}) (2011-12) (2012-13)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes |

2. Costof step & column adjustments 9,076 9,076 | 9,076 |

3. Percent change in step and column over prior year 0.7% 0.7% 07% |

Current Year
(2010-11)

Management/Supervisor/Confidential
Other Benefits (mileage, bonuses, etc.)

1st Subsequent Year
(2011-12)

2nd Subsequent Year
(2012-13)

1. Are costs of other benefits included in the interim and MYPs? No

No

No

2. Total cost of other benefits

3. Percent change in cost of other benefits over prior year
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: 2010-11 Second Interim
Willows Unified, General Fund 1162661 0000000
Glenn County School District Criteria and Standards Review Form 01CSlI

S$9. Status of Other Funds

Analyze the status of other funds that may have negative fund baiances at the end of the current fiscal year. If any other fund has a projected negative fund balance, prepare an
interim report and muitiyear projection for that fund. Explain ptans for how and when the negative fund balance will be addressed.

S9A. Identification of Other Funds with Negative Ending l=j1tj__Balches

DATA ENTRY: Click the appropriate button in Item 1. If Yes, enter data in ltem 2 and provide the reports referenced in Item 1.

1. Are any funds other than the general fund projected to have a negative fund
balance at the end of the current fiscal year? No

If Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a muitiyear projection report for
each fund.

2. If Yes, identify each fund, by name and number, that is projected to have @ negative ending fund balance for the current fiscal year. Provide reasons for the negative balance(s) and
explain the plan for how and when the problem(s) will be corrected
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2010-11 Second Interim

Willows Unified General Fund

Glenn County

School District Criteria and Standards Review

11 62661 0000000
Form 01CSlI

'ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but
may alert the reviewing agency to the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9; item A1 is automatically completed based on data from Criterion 9.

A1. Do cash flow projections show that the district will end the current fiscal year with a ‘
negative cash balance in the general fund? (Data from Criterion 9B-1, Cash Balance, No
are used to determine Yes or No)
A2. s the system of personnel position control independent from the payroll system? ‘ ‘
|- _ Yes S )
A3. s enrollment decreasing in both the prior and current fiscal years?
Yes
A4. Are new charter schools operating in district boundaries that impact the district's 5 .
enrollment, either in the prior or current fiscal year? Yes
A5. Has the district entered into a bargaining agreement where any of the current |_
or subsequent fiscal years of the agreement would resuit in salary increases that | No
are expected to exceed the projected state funded cost-of-living adjustment?
A6. Does the district provide uncapped (100% employer paid) health benefits for current or r ]
retired employees”? L No |
A7. s the district's financial system independent of the county office system? ) '
A8. Does the district have any reports that indicate fiscal distress pursuant to Education
Code Section 42127.6(a)? (if Yes, provide copies to the county office of education.) No
A9. Have there been personnel changes in the superintendent or chief business
official positions within the last 12 months? Yes
When providing comments for additional fiscal indicators, please include the item number applicable to each comment.
Comments: A4) GCOE changed their charterto a classroom based program therefore having a significant impact on our enroliment. A8) New Superintendent

(optional) |effective this fiscal year.

End of School District Second Interim Criteria and Standards Review
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